D |
Maryland

DEPARTMENT OF AGING

Larry Hogan | Governor Boyd K. Rutherford | Lt. Governor  Rona E. Kramer | Secretary

July 19, 2022

Frederick County
Department of Aging
1440 Taney Avenue
Frederick, MD 21702

Dear Carolyn True:

Thank you for your diligence during the FY2023 Area Plan Update review process. The Area
Plan Review Team has reviewed Frederick County’s Area Plan and found all necessary revisions
have been made. Please complete the following steps:

e Please incorporate all final changes into the Comprehensive Plan and forms;
e Please submit all final* documents to eCivis in the formatspecified (signed
ifapplicable):
o Narrative (Comprehensive Plan of Services) along with updates and/or supporting
documents
Excel Workbook: Area Plan Service Needs/Admin Forms
Excel Workbook: Area Plan Budget Form
Risk Assessment
Assurances
Federal Funds Form
Signed Area Plan Administration Form A
Organizational Chart
COVID-19 Supplemental Questionnaire

O O C OO0 Q0O

Our team appreciates your hard-work during the Area Plan process and has enjoyed
working with your team. Thank you again.

*Please note final documents are a result of correspondence and responses over the past few
months. Please be sure to upload the most recently updated of each document to eCivis.

Sincerely,

Area Plan Review Team

301 West Preston Street | Suite 1007 | Baltimore, Maryland 21201-2374
Local: 410-767-1100 | Toll Free: 1-800-243-3425 | TTY users call via Maryland Relay 711 | Fax: 410-333-7943

aging.maryland.gov
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Service Needs Form A

PROJECTED NUMBER OF CLIENTS TO BE SERVED

UNDER TITLE III
Iy 2023 AAA: Frederick County
) A.ELDERLY CLIENT COUNTS e
By Type of Service

1. Unduplicated Count of Persons to be Served for Registered
Services Supported By OAA Title 11 987
2. Estimated Unduplicated Count of Persons to be Served for Unregistered
Services Supported by OAA Title 111 2,256
3. Total Estimated Unduplicated Count of Persons to be Served through
Services Supported by OAA Title III
Note: This total is not necessarily the sum of 1 and 2.There may be duplicates
between 1 and 2, which will need to be subtracted out. 2,359
B. TITLE Il UNDUPLICATED Clients for Clients for % Impact
CLIENT COUNTS Registered Services All Services (Autofill)
1. Total Clients by Race or Ethnicity 984 2359 4.76%
White (Alone) Non-Hispanic 765 1833 77.70%
‘White (Alone) Hispanic 26 62 2.63%
American Indian or
Alaskan Native (Alone)| 2 5 0.21%
Asian (Alone) 10 24 1.02%
Black or African American (Alone) 127 307 13.01%
Native Hawaiian or
Other Pacific Islander (Alone) 1 2 0.08%
Persons Reporting Some Other Race 0] 0 0.00%!
Persons Reporting 2 or More Races 2 3 0.21%
Race Missing 51 123 5.21%
2. Rural Clients 60 142 6.02%
3. Clients in Poverty 159 377 12.28%
4. Clients in Poverty/Minority 226 543 63.14%

Elderly Client Count: Individuals age 60 or older.

Registered Services include: Personal Care, Homemaker, Chore, Home-Delivered Meals, Adult Day Care/Health, Case
Management, Congregate Meals, Nutrition Counseling and Assisted Transportation. Definitions are included in the Area Plan
attachments.

Race, Ethnicity, Rural, Poverty and Poverty/Minority Data: Prior year data can be found in the NAPIS report Section I-B and [-C.
Gray shaded cells are percentages of total clients served. Other Percentage Impact is of total older adults, total older adults in
poverty, and total minority older adults in poverty
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Service Needs Form B Service Needs Form B (Continied)
g ) |
§ [} g 0
FY 2023 AAA: Frederick County FY 2023 AAA: Frederick County
Unduplicated =
Services Numbérof | ponsrome | Froicesd CLUSTER 1 MISSING DATA — FY 2021
Providers Siived Service Units
Cluster | Registered Services Please report FY 2021 missing data from Cluster I Registered Services (page 6 of the FY 2021
INAPIS Report
1) Personal Care 1 33 29%0
Cluster 1 Registered Number Percentage Missing (Relative to Total Clients in
2) Homemaker ol ol o] Services Missing Cluster 1) (Autofill)
3) Chore 1 44 Age Missing 2 0.20%
4) Home-Delivered Meals 1 947, 129179} ADL Missing 401 40.75%
42) NSIP Home-Delivered Meals* | B89 120398 Live Alone Missing 401 40.75%
5) Adult Day Care/Day Health 1 30) 9DDITolal Clients in Cluster 1: 984
6) Case Masagéwient 0 OI ol“lnse briefly discuss what efforts the AAA is taking in FY 2022 and FY 2023 to reduce the percentage
Cluster 2 Rg_gim'r:d Services missing in each area to 5% or less.
7) Congregate Meals | 307' 3700
7a) NSIP C Meals* ] 286 3531
8) Nutrition Counseling 0 0 0
9) Assisted Transportation 0 0, 0
Total Unduplicated Registered Clients 1272
Cluster 3 Specified Non-Registered Services
10) Transportation 1 2200]
11) Legal Assistance 1 683 jhued service prior to their scheduled assessments, In addition, senfor center participants taking advantage of|
12) Nutriticn Education 1 6100
13) Information and Assistance 1 11,336/ a
14) Qutreach 1 300 : ¢ 0
13) Health Promotion: Evidence-Based 1 2540 FY 2023 AAA: Frederick
16) Health Promotion: Non-Evidence-Based 1 550 CLUSTER 2 MISSING DATA — FY2021
Total Unduplicated Count of Providers 6| Please report FY2021 missing data from Cluster 2 Registered Services (page 6 of the FY2021
Cluster 4 Other Non-Registered Services (see list and Instructions, p.2) NAPIS Report)
Service Name** ('Huurssr:;:i:el:n:m“'l:::: ete) Proj“:;dﬂ?m“ Cluster 2 Registered Number Percentage Missing (Relative to Total Clients in
* ! i & Services Missing Cluster 2) (Autofill)
Physical Fitness Sessions 83500,
Recreation Sessions 9000] Live Alone 0 #DIV/O0!
Volunteer Development Hours 300] Age Missing 0 #DIV/0!
Consumer Education Sessions 2000]Poverty Level of #DIv/ot
Health P /Discase Prevention Contacts/Sessi 5024] Total Clients in Cluster 2: 0]
Please briefly discuss what efforts the AAA is taking in FY22 and FY23 to reduce the percentage missing
in each area to 5% or less.
The AAA continues to monitor and encourage all staff to accurately input all data into the database in order to
reduce the percentage missing in each area to 5% or less. These totals are zero because FCSSD did not provide
congregale dining or transportation in FY2021

*NSIP projected meal counts (4a and 7a) are to be included in the Home-Delivered Meals
(4) and Congregate Meals (7) figures. See NAPIS report Section 11-A as well as the
Delinitions Appendix within that decument.

**Use the same name as the budget categories noted in the Excel Budget Sheet.
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Service Needs Form C

Chart 1 — Client Satisfaction and Meal Feedback

Please indicate the results of your most recent annual client satisfaction survey for home delivered and congrega
survey. You may also list up to two additional, important feedback results. Answer “n/a” if the question is not i1

collection.

Home Delivered Program

Number of

clients
responding Total
Frederick County "Yes" responses Year

Rate meal quality good to excellent 201 257 2021
Would recommend the service to a friend 243 257 2021
Service helps them eat healthier foods 231 257 2021
Service helps improve their health 216 257 2021
Service allows them to see friends or socialize more 108 257 2021
Service allows them to remain living in their home 233 257 2021
Do you find the virtual or print Nutrition information

(newsletters, flyers, etc.) helpful? 0 0 2021
How satisfied are you with overall nutrition services? 0 0 2021
Total 1232 154241 '

Chart 2 — Summary of Estimated Ser

Home Delivered Meals
FY 2020 FY 2021 FY 2022
Actual Actual Estimated

Total Meals 102,664 129,179 129,000

NSIP Meals 94,554 120,398
120,500
Unduplicated clients 524 947 947
Unduplicated Volunteers 223 - 2
Nutrition education units 4407 6185 6100




Number of persons served at high nutritional risk

357

398

283

Chart 3 - Average Costs & Donations Across All Conti

Home Delivered Meals
FY 2021 FY 2022 FY 2023
Actual Estimated Estimated
Cost/meal $3.96 $6.19 $3.09
Donation/meal $0.24 $0.23 $0.23

contractor is a caterer.

NOTES: (1) A contractor is an organization or business that is contracted to provide meals which a provider org

may function as both a contractor and a provider

(2) A Provider is an organization or person which provides services to clients under a formal contractual arrange
Meals on Wheels organization which has an agreement with a AAA to deliver meals to clients, perform assessm

Chart 4 - Mandatory Monitoring and Screening Planned FY2023

Home
Delivered
Number of meal providers (2)
3 1
Planned AAA staff monitoring visits per meal provider
| 1
Planned number of nutrition education topics/programs (3)
2 2
Planned number of annual assessments per home delivered meal participant.
(Response is likely 1 or 2 based on annual or semi-annual assessments) 1 !
Percent of participants who will be asked to complete a nutritional screening
() 100 100

NOTES: (3) for example, Calcium education materials = 1 topic; please do not list the number of service

units anticipated

(4) reference: Most Current APD




AAA: Frederick County

te meals, respectively, and indicate the year of
1cluded in your client satisfaction data
Congregate Program
Number of
clients
responding Total
*Yes responses Year
0 0 2021
0 0 2021
0 0 2021
0 0 2021
0 0 2021
0 0 2021
0 0 2021
0 0 2021
0 0 =
wvices FY 2022 and 2023
Congregate Meals
FY 2023 FY 2020 FY 2021 FY 2022 FY 2023
Estimated Actual Actual Estimated Estimated
Total Meals 3907 -
129,197 3700 3700
NSIP Meals 3,531
120398 3531 3531
Undupl_ncgted 307
950/  clients 307 307
Unduplicated
: 20
5| Volunteers 10 10
Nutrition
education 614 614
6100 units 614




ranization or contractor delivers to participants. An example of a

:ment with an AAA or State Unit on Aging. An example is a
ents, and similar non-catering services. Some organizations

High
nufritional 36 0 36
283 risk 36
ractors (1)
Congregate Meals
FY 2021 FY 2022 FY 2023
Actual Estimated Estimated
Cost /meal $0.00 $5.11 $5.11
Donation /
meal 0 0 $1.00

Chart 5 - Closing or Opening of Congregate Meal Sites

of site

Name and complete address (street, city, zip)

Opening in
FY2023

Closed in FYs
2022

Closing in
FY2023
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<< HACK TO HOMEPAGE >>

Service Needs Form E

FY 2023
1. _Visitation (Advecacy Visits, non-complaint related based on recent NORS data) ___
10/1/20 - 9/30721 10/1/21 - 9/30/22 10/L722 - 9/30/23
(Actual) (Projected) (Projected)

AAA: Frederick County

Type of F;

# of Nursing Homes (NH) 9
# of NHs visited at least one time (per year) [} 8 8
% of NHs visited at least one time (per year) (autofill) 0.00% 100.00% 100.00%
# of Assisted Living Facilities (ALFs) 20 21 22
# of ALFs visited at least one time (per year) 0 21 22
%5 of ALFs visited at least one time (per year) (autofill) 0.00% 100.00%, 100.00%
2. Cases and Complaints Data
1071720 - 9/30/21 10/1/21 - 9/30/22 10/1/22.- 9/30/23
(Actual) (Projected) (Projected)
#of NH Cases Closed 11 22 35
#of NH Complaints Closed 1 14 19
# of ALF Cases Closed 4 9 14
# of ALF Complaints Closed 5 10 15
Service Needs Form E (Contintted)
OMBUDSMAN PROGRAM DATA
3. Ombudsman Program Activities AAA: Frederick County
10/1/20 - 9/30/21 (Actual) 10/1/21 - 9/30/22 (Projected) 10/1/22 - 9/30/23 (Projected)

a) # of Volunteers (desi; i and non-designated)
b) # of Training Sessions for Facility Stafl
) # of Information and Assistance o Facilities.
d) # of Inf ion and Assi: ¢ to Individuals
e} # of Surveys Involved In
1} # of Sessions with Resident Councils
ﬁﬂ of Sessions with Family Councils
b

) # of C ity Education Sessions
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<< BACK TO HOMEPAGE >>

Service Needs Form H

NATIONAL FAMILY CAREGIVERS SUPPORT PROGRAM

FY 2023

AAA: Frederick County
Family Caregivers of Older Adults ONLY

Projected Units

Number of
Unduplicated

Number of Unduplicated

Service Category of Service Caregivers Served Providers
Lducation/Training/Support 62 16 4
Respite Care 4000 75 0
Supplemental Services 960 46 0
Access Assistance 8000 500 6
Information Services 57 1200 2
TOTAL
13079 1837 12

*See instructions regarding the local 25% matching funds requirement

NATIONAL FAMILY CAREGIVERS SUPPORT PROGRAM

Grandparent Caregiver Program

Number of

Projected Units of Unduplicated Number of Unduplicated

Service Category Service Caregivers Served Providers
Education/Training/Support 0 0 0
Respite Care 35 1 0
Supplemental Services 0 0 0
Access Assistance 16 4 2
Information Services 0 0 0

TOTAL 51 5 2

Please note that the 10% funding cap has been removed from NFCSP’s for support services to older
relative caregivers of children and young adults with severe disabilities.
*The local 25% matching funds requirement still remains.




<< BACK TO HOMEPAGE >>

Service Needs Form I

MARYLAND ACCESS POINT
OPERATIONS DATA

FY 2023
Chart 1 - Information and Assistance

AAA:

Frederick County

Service Categories

Units of Service

# of Unduplicated People Served

FY 2021 | FY 2022 | FY 2023
Actual | Estimated | Estimated
INFORMATION
8313 10000 12500
REFERRAL
1167 1200 1600
ASSISTANCE

1754 1900 2300

Application Assistance
712 900 1300

Related to
CFC/CPAS
0 0 0
Related to the
Waiver/Registry 0 0 0
Other
Applications 772 900 1300
Total # In-depth
Interviews for LTSS 609 700 1100
With written Action

Plan for LTSS (subset
of above) 27 75 100

Arranging private pay
services 0 0 0

FY 2021 | FY 2022 IY 2023
Actual | Estimated | Estimated

872 1000 1300




All other assistance
346 400
FOLLOW-UP*
248 300
Totals 11482 13400 16950} | |

*Follow up - Units of service must be equal fo or greater than the number of unduplicated people
receiving assistance




Service Needs Form I (Continued)

MARYLAND ACCESS POINT
OPERATIONS DATA
FY 2023 AAA: Frederick County
Chart 2 - Population Served (Assistance Only)
o FY 2021 FY 2022 .
Description Rotiral Hstited FY 2023 Estimated
Adults ages 60+

782 800 1200

Ages 21-59
82 100 200

Age 20 or below
3 10 15
Unknown Age
5 0 0
Total (Unduplicated)
872 910 1300
Physical Disabilities
145 150 200
Intellectual/Developmental
Disabilities 29 5 10
Mental/Substance Use Disorders
116 150 200
Traumatic Brain Injury
39 75 100
Dementia/Alzheimer’s and

Related Disorders 63 100 150




Veterans (60+)

39

75

100

Informal Supports/Caregivers

74

555

800




Service Needs Form I (Continued)

MARYLAND ACCESS POINT
OPERATIONS DATA
FY 2023 AAA: Frederick County
Chart 3 - Staffing

Category FY 2021 Actual | FY 2022 Estimated | FY 2023 Estimated

FTE Staff for MAP
2.5 3 5

Volunteers for MAP
0 0 0

AIRS Certified Staff
3 4 S

How many staff are

performing Options
Counseling? 3 4 5

How many certified staff
are performing Options

Counseling? 2 3 4

How many staff have

received Person Centered

Counseling Training? 9 3 4

*Please follow the federal fiscal year (October I through September 30).




Service Needs Form I (Continued)

MARYLAND ACCESS POINT
OPERATIONS DATA
FY 2023
Chart 4 (will contain duplicates) AAA: Frederick County
: . FY 2021 FY 2022 FY 2023
Far¢Ly: Topicsldentified Actual Estimated Estimated
Abuse
21 50 85
Assisted Living Facilities/Nursing Homes

71 75 110

Assistive Technology
13 25 50

Caregiver Support Services
222 300 400
Employment

2 10 30

General Information
1237 1200 1600

Health/Health Related
778 800 1000

Housing
104 150 250
Income/Financial Resources
366 400 600
In-Home Care
373 400 550
Legal

42 75 120




Leisure

10 25 60

Nutrition/Food
516 600 800

Prescriptions/Pharmacy/Assistance

218 250 400

Transportation
44 50 100

Utility Assistance

32 50 125
Totals (includes duplicates) 4051 4460 6280




<< BACK TO HOMEPAGE >>

Service Needs Form J

ELDER ABUSE PREVENTION PROGRAMS
2023 AAA: Frederick
Education/Training and Outreach

Please provide a brief description of proposed trainings to be provided to individuals, including caregivers
described in part E of Title III, professionals, and paraprofessionals. Topics can include identification,
prevention, and treatment of elder abuse, neglect, and exploitation, with particular focus on prevention and
enhancement of self determination/autonomy.

> . T o
States Attorney's Office will host three presentations in recognition of World Elder Abuse
Awareness Day. The States Attorney's office will discuss common fraud and abuse
tactics targeting older adults and ways to avoid being a victim. An overview of Adult
Protective Services will also be offered. In addition, a shred truck will be available so
Frederick County older adults can ensure that documents containing senstive information
can be safely disposed of. A brochure abou scams, identify theft and fraud will be
distributed during these events.

Indicate the actual number of training, education and outreach activities:

Number of Activites Total Number of Attendees
Activities directed to seniors who live in
the community 3 15
Activities directed to seniors who live in
institutional settings 0 0
Activities directed to professionals) 0 0

Indicate the projected number of training, education and outreach activities:

Number of Activites Total Number of Attendees
Activities directed to seniors who live in
the community| 5 20
Activities directed to seniors who live in
institutional settings 5 20
Activities directed to professionals 1 10

Coordination

1. In your jurisdiction, is there an inter-agency group that carries out elder
abuse activities?
A. Yes | XX | No | |
B. If yes, please provide a brief description of the group, including

the name, others involved, and frequency of meetings.
The Elder Abuse / Vulernerable Adult (EAVA) multi-disciplinary group met monthly prior to the
pandemic. However, it ceased meeling as a result of the pandemic and has not resumed. There are
discussions about re-starting the group.

2. Does the group have a Memorandum of Understanding or any other coordinating agreement in
place?

A. Yes | XX | No | |




COMPREHENSIVE PLAN OF SERVICES

1. Overview
The Area Agency on Aging, Frederick County Senior Services Division of Frederick, Maryland, is
responsible for providing services for a planning and service area (PSA) that incorporates all of
Frederick County, including the City of Frederick, one of the larger cities in the state and the
County seat.

Frederick County is the largest county (geographically) in the state with a landmass of 664
square miles. The County's workforce commutes to the Baltimore/Washington metropolitan
areas, although the local economic development office continues to bring business and
corporations to the area, thereby increasing the tax base and local job opportunities.
Agriculture/farming has been a mainstay in Frederick County for many years.

According to the United States Census, as of July 1, 2021, Frederick County’s total population is
estimated at 279,835 people. The number of older adults age 60+ in Frederick County is
estimated at 60,000 (US Census Bureau) and is growing at a rate three times that of the overall
population (MD Department of Planning). As a result, the proportion of the County’s population
that is older is growing larger. According to the United Way's ALICE Report (Asset Limited
Income Constrained Employed), 52% of the 65+ households cohort are ALICE, 9% {approximately
3,000 people) of the cohort are at federal poverty level (FPL). Approximately, 7,000 households
comprise the remainder. This segment of the population has difficulty making ends meet. In
FFY'21, the Division served 16.2% of the low-income older adults in Frederick County and 17% of
the minority older adult population.

The AAA plans to maintain the Virtual 50+Center even after the bricks/mortar centers reopen.
Qur fifth senior center affords the Division an opportunity to:
» Address overcrowding issues
¢ Peymit individuals who are unable to attend in person to participate in programs offered
at the centers
s Permit centers with interested participants (but not encugh to host a class) to provide
space for them to join a class at another center
e Offer on-line only sessions, at new times and days to accommodate caregivers and
working older adults (For example: a 7:30a Yoga class, or an 8:30p meditation session,
or a Saturday Zumba class).

Recently, the Division partnered with the Lewy Body Dementia Association to show the
documentary, SPARK, featuring Robin Williams and his wife, Susan. The movie follows Mr.
William’s journey as he battled Lewy Body Dementia. The documentary aired on several
occasions with an average reach of about 500 people. Registrations for the movie came from
all over the country, Canada and Abu Dhabi.

2. FY 2023

Over the last several years, the Senior Services Division’s ahility to assist older adults has been
challenged by limited resources, both in the community and limited staff. The number of
citizens who need help has grown tremendously and the state mandated requirement to serve
people age 18+ who have a disability (36%, MD Department of Planning, Maryland State Data



Center) has affected the Division's ability to provide timely and necessary assistance. The
increase in another age group, those 85 and over presents a different kind of challenge. Over
the next 25 years, the 85 and over age group in Frederick County will aimost quadruple
{(Maryland Department of Planning, Maryland State Data Center). In addition, the 2018
Frederick County Human Needs Assessment points to 2016 American Community Survey data
showing that poverty among persons 65 and older living alone in the county is nearly triple that
of those living with family. The report concludes that with these increases in poputation and
poverty, “the number of seniors in need of income assistance and other related services will
also increase.” This group is more likely to need in-home services, long-term care and be
dependent on family members to remain in the community. A higher proportion of this age
group suffers from various forms of dementia. The result is a growing demand need for support
services, to which the Frederick County Senior Services Division is responding based upon
current staff and available resources. Use of contracts with community vendors {i.e. Legal Aid,
support group facilitator) provide supportive services and are an effective means of helping the
target population { individuals with greatest economic and social need, at risk for institutional
placement, older minority individuals, those with limited English proficiency and those who live
in rural areas).

The Senior Services Division remains committed to serving older adults with the highest quality
of services and with a focus on person centered, consumer directed care options. Division staff
is taking greater strides to reach out to the community by hosting virtual Information and
Assistance (I&A) events at the senior centers, in municipalities, and oider adult housing
communities and complexes. Regular events at these locations will continue in order to assist
older adults with the completion of government benefit applications, provide health insurance
counseling about insurance invoices and Explanation of Benefit forms. The staff (known as
Service Navigators) offers resolutions and recommendations to older adults and their family
members as they attempt to navigate what can be considered complex governmental systems.

The Senior Services Division purchased a subscription to the email marketing platform Constant
Contact. Constant Contact creates engaging emails to inform constituents about available
programming and services. In addition to the emails, Constant Contact also provides Senior
Services with reports, including on how recipients engage with the messages. The Caregiver
program has used Constant Contact for distribution of the program’s monthly newsletter. Other
programs will begin using the subscription over the next year.

Frederick County continues to explore options concerning our ability to collect and analyze data
in order to make data informed decisions. Frederick County’s lIT Division continues to develop a
database, called the Senior Services Integrated Operating System (5510S), which addresses local
needs and will support reporting requirements at the state and federal level. Ongoing
development and testing is underway and it should be operational in about one year. The use of
American Rescue Plan funds will be used to hire a contractor to assist with the development of
the SSIOS. A database application that satisfies not only the transactional reporting required by
MDoA and satisfies the evidence-based data demands related to the value of services will:

¢ Enable the coliection of data for performance ocutcome measures

¢ Provide for an evaluation of services and gaps in service

¢ Promote customer satisfaction

*  Document trends/changing needs



+ Promote the ability to create informative dashboards that promote consumer
transparency {How the program/activity adds value to the individual/community? How
can we measure the value that is added? What data do we need to measure it}?

Meanwhile, the Division is making the transition from NAPIS to the Older Americans Act
Performance System {OAAPS) and has been working with Saber Corporation to ensure that the
existing database currently used by the Division captures the reporting elements of OAAPS. The
County’s software developer has been involved in the OAAPS trainings to ensure the 55105
datahase also captures the requirements of OAAPS.

As noted in area plans from previous years, gaps in services or consistent unmet needs continue

this year:
[ ]

A significant increase in the number of older peopie who need affordable housing.
The waiting list for subsidized housing in the County is over 400 persons, and clients
of the Division often wait years to obtain a Section 8 subsidized apartment. Rents in
Frederick County are higher than what many older adults can afford. Infact,
according to the US Census Bureau, 52% of aduits age 60+ in Frederick County are
housing cost burdened, spending more than 30% of their income on rent.

More seniors are unable to afford necessities, including utilities, medication and
food.

A growing number of individuals with intellectual disabilities and behavioral health
disorders who are seeking services and assistance. Increasingly, this group includes
adults of all ages.

More applicants in different stages of dementia are seeking services. The County
has few affordable supervised care facilities for these individuals. This has become
of significant note for Guardianship clients.

New barriers for older adults seeking access to health care. Primary care physicians
in the County are less willing to accept new Medicare patients. This is a major issue,
given the growth of the Medicare eligible population.

A change in nutrition needs as the number of frait elderly in the County grows.
Enrollment in the home delivered meals is growing, while the congregate program
numbers continue to decrease.

An increase in older adults, families and caregivers with complex needs who require
assistance navigating systems. These clients often require advocacy, case
management and close coordination by the Division with other service agencies.
The Division does not have a sufficient number of staff members to provide regular
case management for some clients, many of whom do not have family support.
Patients discharged from the local hospital who need help transitioning to
community-based services,

Long-term clients aging in place who need more in-home services or a more
structured environment but lack the funds to purchase these services.

Lack of transportation services. The County has limited public transportation
options, and volunteer transportation alternatives struggle to keep up with demand.
Access to affordable dental care for seniors without insurance

The number of homeless and/or oider adults with chronic disease, dementia and
behavioral health overlays is another challenge for service provision.



3. FY 2023 Plans for Targeting Priority Populations

The Frederick County Senior Services Division continues to use its resources to target seniors in
greatest social and economic need for services. The Division focuses particular attention on low-
income older minority individuals, older individuals residing in rural areas and older individuals
with limited English proficiency. We accomplish this by working with area houses of worship
whose congregations are predominately minority populations and with local multi-cultural
organizations such as the Asian American Center, Spanish Speaking Community of Maryland and
Centro Hispano. Although we see limited minority seniors who use current Division facilities, by
collaborating with organizations like these whose purpose is to serve the growing minority
populations, the Division can increase its competency in serving older adults of other
nationalities through the community partners where these seniors are more comfortable. There
are limited senior services available for the growing immigrant/minority populations in Frederick
County and we want to work closely with organizations who serve these populations to close
this service gap. By increasing access to services for non-English speaking clients, we hope to
provide for their overall quality of life.

Frederick County’s total Native American population is small; approximately 0.4% of the total
population (MD Department of Planning, Maryland State Data Center). The Division is ready to
provide services to this community to assure that Native Americans benefit from the same
programs as other older adults in this planning and service area.

Frederick County Government has a contract with a local provider for interpreting services. The
Senior Services Division uses this contract in an effort to communicate more effectively with
people for whom English is not their primary language. Recently, the Division established an
account with a firm that specializes in immediate translation services when the low English
proficiency {LEP) calier is on the phone. This enables the staff person to connect with a
translator so that the caller's needs are communicated in the language of their choice.

State Health Insurance Program (SHIP) staff visits neighborhoods and areas in the northern and
southern geographic areas of the County to talk with Medicare beneficiaries who may be eligible
for benefits but have not enrolled in them.

The Division is also responding to the increase in limited English speaking seniors in the County.
The Urbana Senior Center hosts participants who converse in 17 different languages and has
hosted ESL (English as a Second Language) classes for participants interested in improving their
tanguage skills.

Advisory Board

The Frederick County Executive has appointed a Senior Services Advisory Board, which as
provided by the Older Americans Act, serves as an advisory body to the County Executive and to
the Senior Services Division. Members are appointed by the County Executive and confirmed by
the County Council. Currently, in order to become a member of the Senior Service Advisory
Board, a person:

¢ DMust have a demonstrated interest in aging issues in the County

* Be a registered voter of Frederick County.



In addition, the advisory board’s bylaws state that members’ qualifications include:
s At least 50% must be 60 years of age or older
e  Members must represent the geographic areas of the County, with no more than 50%
being residents of Frederick City. The bylaws require that to the extent possible, all five
Council districts should be represented on the advisory board.
* No more than 20% of the members shall be providers of aging services in the County.
The advisory board may use their discretion to determine the definition of a provider.
Until the pandemic occurred, the advisory board met on the 2" Monday of every month and the
executive committee, composed of the Chair, Vice Chair, an at large member and immediate
past Chair (if applicable) meet to determine the agenda. The Executive Committee has the
authority to act for the advisory board between meetings if action or a decision is necessary
prior to the next meeting. Since the pandemic started, the advisory board has been quarterly,
via WebEx. The schedule was changed in lanuary 2022 to bi-monthly meetings.

The Senior Services Advisory Board continues to advocate for senior services in Frederick County
and the executive committee has created five workgroups that further the mission of the
Commission and help improve aging services in Frederick County. They include:
Communications

Living Well in Place

Pubtic Policy

Business Task Force

Health and Wellness

Rk wN e

The Senior Services Advisory Board does not provide direct services to older aduits; however,
the advisory board does promote the well-being and quality of life of clder adults in the County.
A strategic planning meeting was held in April 2022 to discuss future activities of the advisory
board. In recognition of Older Americans Month, volunteers from the Frederick Art Club made a
presentation about Claire McCardell, a renowned former Frederick resident, who changed the
way women dressed — adding pockets to clothing and making them more comfortable for the
everyday woman. In addition, the advisory board has become more active in advocating for
items like the Division’s operating budget and Capital Improvements Plan by sending emails to
elected leaders, attending public hearings on behalf of the Division to ensure that their voices
are heard on issues affecting the older adult population in Frederick County.

{Membership list is attached).
4. Coordination Among AAA Programs with Other Partners

The Division has significant relationships with other agencies to meet unmet needs. In fact, the
Division has over 100 formal and informal partnerships with organizations throughout the
County. {i.e. Division of Assessments and Taxation, Parks and Recreation, Emergency
Management Services, Rebuilding Together, United Way, institutions of higher education).
Inter-agency referrals between this Division and faith based and other community partners
continue to grow as public and private organizations collaborate to complement the array of
services available to persons in the County. Since the Division cannot solely be responsible for
all services to seniors, we know that other agencies in the County are also addressing the
services and needs of older adults, and we work cooperatively to ensure communication flows
back and forth.



The Division is working with its partners to address emerging needs as follows:

s Meetings with families and care providers occur regularly and the Division, through the
Information and Assistance {I&A) and caregiver programs, provides information and
application assistance to low income older adults in order to facilitate their access to
food stamps, housing options, transportation, energy assistance, tax credit programs
and healthcare services. These services as well as other community resources are listed
in the Division’s resource guide.

& Stroke Smaort Frederick — the Division is working with the health department and local
hospital to help educate citizens (but primarily older adults) about the signs and
symptoms of a stroke.

e The Frederick County Government is piloting a Third Party Notification Program. This
program is the result of a situation uncovered by the Division’s MAP program where an
individual did not pay his property taxes on a home he owned and the property was
sent to the tax sale. The Third Party Notification program permits an older adult, or
individual with a disability, to designate a third party to receive copies of their real
estate tax bill. The third party designee is not responsible for payment of the taxes or
delinquencies, but agrees to check on the property owner to be sure that the tax notices
have been received and encourages the importance of prompt payment. The third party
designee could be a relative, friend, neighbor, or someone else who the property owner
chooses.

s Information about and referral to community partners about the need for advance care
planning, understanding long term care, and referrals to the local hospital for
participation in fall prevention programs.

e Service Navigators offer assistance in the completion of food stamp, housing and energy
assistance applications.

e Some Division staff will meet with representatives of the Frederick Center, which is a
non-profit organization that serves the Lesbian, Gay, Bisexual, Transgender and Queer
communities (LGBTQ}. They are interested in learning more about Division activities
and programs for their retired members.

a. Interagency Committee (IAC) — The 1AC, composed of the Heaith Officer, Director of
Social Services and the AAA director approve the Senior Care annual plan. A separate MAP
committee meets bi-monthly to review the status of mutual clients, issues in the community
and serves as a brainstorming opportunity for representatives.

b. Community Based Services to Pramote Independence — The AAA works in a
coordinated manner with the Senior Care program and the home delivered meal programs.
Case managers (Senior Care, home delivered meals/Meals on Wheels, Community Options
Waiver, AERS) are in regular communication and provide information about clients to ensure
they receive any available resources. This confidential flow of information helps prevent
duplication of services.

c. Case Management — The Frederick County Senior Services Division provides
comprehensive and transitional case management services for specified programs as required
{Community Options Waiver [CoW], Senior Care, Community First Choice [CFC], Public
Guardianship). The AAA also refers persons to private business entities who offer case
management if requested. Case management services through Senior Care and supports



planning through CFC and CoW are separate entities and do not provide services to the same
clients. However, these programs do provide assistance so that clients can benefit from all
programs for which they are eligible, but does not overlap any ongoing case management
service that may be covered through those programs.

Through the Maryland Access Point {MAP) program, this AAA can assist Frederick County older
adults, persons with disabilities and the family members or caregivers who support them. MAP
is a single point of entry for access to a Level | screen, information, referral, and awareness;
options counseling, advice, and assistance; streamlined eligibility determination for public
programs, and person-centered transition support. This approach to accessing long-term
supports and services has a direct impact on case management. The Division’s person-centered
approach is generating an increase in requests for services, and is changing the way the Division
operates its programs on a day-to-day basis. During the last year, MAP staff and advisory
members have assisted with providing food resources, other than the traditional outlets for
food. Emergency shelter, past due bills, COVID testing and vaccination assistance have also
been provided.

Representatives from the SHIP/SMP/MIPPA program gather at senior centers one day each
month or host virtual appointments to assist with completion of government benefit
applications and to answer questions. Appointments are aiso offered at several older adult
communities and a homeowner’s/renters tax credit component has been added to the program.
Staff continues to assist with the completion of government benefit applications (i.e.
QMB/SLMB, MEAP, LIS) Medicare Part D counseling, health insurance assistance and provide
limited case management. In FFY’21, health insurance staff helped Medicare subsidy applicants
collectively save almost $1,400,000 and during Medicare Part D Open Enroliment, of those
individuals who realized savings, the average savings was 51,545 and collectively $285,871.

Frederick County offers long-term care case management through the Community Options
Waiver for Older Adults. One case manager is responsible for recruiting and helping to enroll
providers as well as enrolling eligible nursing home participants who wish to return to the
community. The coordinator follows their progress through the application process and
conducts quarterly reviews to ensure that the client continues to receive needed services under
the Waiver as physical condition warrants.

As case management has transitioned to a person-centered model, most clients require more
time and support from the case manager. To the extent that community resources aliow, the
supports planner will continue to coordinate community resources and supports from various
programs and payment sources to assist applicants and participants in developing a
comprehensive plan for community living, coordinate the transition from an institution to the
community, and maintain community supports throughout the client’s participation in services.

d. Mental Health Services

The Divisien continues to work with non-profit agencies that provide mental health services to
increase public awareness of mental health issues, and remove barriers to diagnosis and
treatment. Mental health screenings are offered at health fairs and in workshop settings. Title
1B funds are not used for mental health services.



Several Division programs, including the State Health Insurance Program (SHIP), Guardianship,
elder abuse and Maryland Access Point (MAP) coordinate with mental health services but for
some clients, the ability to access those services, because of the restrictive limitations
(sometimes due to the type of funding) of the program, make it difficult to receive services. It is
also noteworthy that very few long-term care facilities are willing to admit a resident with
significant behavioral issues.

Frederick County Government (through a partnership with Sheppard Pratt, Frederick Health
Hospital and the Frederick County Health Department) continues to provide 24/7 integrated
services. Mental health professionals are available to respond to a person in crisis, such as
addiction, suicidal thoughts or homelessness. This is an especially needed service, not only for
older adults, but also for all citizens of the County who need crisis intervention and support.

The Division refers older adults to the local Mental Health Association’s (MHA) walk- in

crisis center or Way Station’s Mobile Crisis unit if immediate counseling is needed. These
services can help deter hospital stays, help solve immediate issues, and guides the consumer to
other community resources for possible solutions.

The Frederick County Health Care Coalition, Frederick County Health Department, and Frederick
Health Hospital announced that the 2022-2025 local health improvement priorities for Frederick
County are:

° Adverse Childhood Experiences (ACEs) in adolescents
. Diabetes, Type 2
° Mental Health

The next step in building community health involves bringing together members of the public
and community partners to form Local Health Improvement Planning Workgroups, where ideas
are turned into action. The Senior Services Division is taking lead on the Mental Health
Workgroup focused on developing Community Engagement.

e. Emergency Preparedness Plan

As an agency within Frederick County Government, the Division’s emergency preparedness plan
is dictated by the County’s Emergency Operations Plan. The Division’s role in carrying out the
plan is determined by the Emergency Management Division. In this County, the Senior Services
Division assists whenever needed, depending on the nature of the emergency and the expected
duration. A Continuity of Operations Plan (COOP) has been prepared, and is regularly updated
to ensure it is relevant and current.

Older Adult Education — On at least a quarterly basis, the Division provides information and
education about sheltering in place, supplies to have on hand during extreme temperatures, and
the need for a personal plan for older adults via printed material as well as on our webpage
(http://www.frederickcountymd.gov/158/Senior-Centers). Our caregiver and e-newsletters also
provide information and education to caregivers, to those on our distribution lists, and we
maintain a presence on social media networks to help remind people about the need to be
prepared. Finally, the AAA provides information to homebound clients by placing educational
inserts with meals and when home visits are made to clients.




Outreach Initiative — In coordination with the American Red Cross chapter, other County
divisions, faith based communities, , non-profit organizations who work with persons with
disabilities and those with limited English proficiency, the Division continues to coordinate and
provide information so that older adults who may not be known to aging services can gain
access to information through their trusted resources. A data system (Everbridge) is in place
that sends alerts to home delivered meal clients (and their emergency contact person) if meals
will not be delivered due to poor weather conditions.

Facility identification - Frederick County’s emergency preparedness division has identified
several locations/facilities throughout the County that can be used as shelters if needed, and
other publicly owned locations that can serve as warming/cooling centers when weather
conditions warrant.

Personnel Resources and Training — Most Division staff have taken and successfully passed ICS
100, 700 and 800. The AAA Director has also successfully passed ICS 300 and 400. Staff have
been trained in CRASE, Civilian Response to Active Shooter Event.

The Senior Services Division encourages al clients to have more than one emergency backup in
their plan of service. The Division also encourages clients to contact 211 for emergency
assistance beyond what can be covered under their service plan through Community First
Choice and Community Options waiver.

As required in the Long Term Services and Supports Solicitation, the supports planner assists
each participant with the development of an emergency back-up plan that is documented in the
Plan of Service and includes emergency contacts and steps to follow in the event of an
emergency.

The Senior Services Division values the right of individuals to choose services based upon their
needs, and as a result of the shift to person centered planning and choice in the long term
services and supports arena, we may nat know the number of clients who are not able to
receive services due to an emergency. If individuals become known to the emergency
preparedness officials when the Emergency Operations Center {EOC) is activated, the staff
would refer those people to the appropriate agency for assistance. Life sustaining assistance is
prioritized. As noted above, clients of the Division are encouraged to have a backup plan and be
prepared. They also know they can call their case manager for assistance.

5. Nutrition and Supportive Services
a. Nutrition Services

e Trends - the Frederick County Senior Services Division continues to experience a decline
in congregate meal participation and an increase in home delivered meal requests. Due
to COVID-19, the Division has seen a 600% increase in the number of participants who
receive a home delivered meal. {Congregate meals have not been served since March
13, 2020). Of those participating in the congregate program, the majority are age 75
and greater with those age 85+ representing 17% of all participants.

Senior center supervisors use a variety of methods to achieve congregate and home delivered
meal feedback, including infoermal discussion, specific verbal requests for feedback, observation
of plate waste and the annual distribution of an anonymous survey form to meal participants
and non-participants. In previous years, the majority found the food offered to be tasty, varied
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and served at correct temperatures. Criticisms include too much food offered at one time;
preferences are for soup/sandwich, soup/salad or sandwich/salad combinations without
additional components. Some participants find the components offered to be inconsistent with
the recommendations for diabetic diets; more options are needed for ethnically appropriate
menus and increasing requests to accommodate gluten free, vegetarian and other special diet
needs. As aresult, meal participation remains very fow for participants under age 75. The
Division continues to request guidance from state officials and colleagues on how the menus
cah better reftect the current requests of participants.

The home delivered meal program continues to expand as an increasing number of older aduits
and adults with disabilities “age in place” by choice or necessity. In the past, a Meals on Wheels
client was elderly, homebound, in relatively good health and received service for years. Clients

_ today are more likely to be ill with acute and/or chronic conditions, discharging to home from a

medical facility sooner or undergoing regular treatments as an outpatient. As a result, some
clients are more likely to use the service for shorter periods, resuiting in more frequent client
turnover. These changes affect the way we have traditionally viewed the program and service
delivery.

There is a need for more creative and flexible responses to the nutritional needs of Frederick
County’s older adults. The Division has been able to make changes in our approach to meal
programs that move toward more consumer responsive models.

s Nutrition Program Administration, Contracting and Operations — In compliance with
APD-07-18, Nutrition Services Polices, Section Ili, B, 1, the Frederick County Senior
Services Division provides a daily congregate lunch program at each of four senior
centers at least four days per week. Additional meal opportunities are available on an
occasional basis in conjunction with special programs and events. Each center is
required to offer nutrition education at least two times per year, with all sites offering
education using speakers, demonstrations, audio-visuals and print materials. Staff and
volunteers participate in annual food safety and sanitation training, as well as other
opportunities for learning and job skills improvement. The Home and Community
Connections Director monitors each congregate and home delivered program annually
and centers are encouraged to complete self-monitoring, using standardized criteria on
a quarterly basis. Senior Center supervisors continue to encourage participation of the
congregate program through personal invitation and by hosting center and cooperative
special events to attract participants. The Home Delivered Meal program, including
Meals on Wheels, continues to expand service areas through the addition of delivery
routes to unserved communities.

The Frederick County Senior Services Division obtains participant comments [APD-07-18,
Nutrition Services Polices, Section {li, B., 2] through the distribution of a standardized survey
{copy included at the end of this narrative) form at each center at least annually, as weil as
informal verbal surveys and discussions regarding meal quality, customer service and other
related factors.

The Frederick County Senior Services Division employs adequate numbers of qualified staff
{APD-07-18, Nutrition Services Polices, Section il, B,, 2}). The Home and Community
Connections Director provides supervision and oversight of nutrition services.
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The Frederick Senior Center has a fulltime Supervisor and kitchen manager, and two part-
time driver/aides. The Emmitsburg Senior Center has a fulltime senior center supervisor
and a part-time driver/aide. The Brunswick and Urbana senior centers each have a fulltime
senior center supervisor and part-time driver. The Urbana Senior Center also has a full-
time senior center assistant. All federal, state and local employment regulations are
observed.

The Frederick County Senior Services Division reports expenditures, units of service,
unduplicated participants, program income and other data as required to the MDoA as
required by the National Aging Program Information System (NAPIS) State Performance
Report (SPR) as indicated in APD-07-18, Nutrition Services Polices, Section E. The AAA
acknowledges that NAPIS demographic information will be collected and nutrition education
will be provided.

The Frederick County Senior Services Division incorporates the advice of licensed dieticians in
the planning and approval of all menus funded as required by APD-07-18, Nutrition Services
Polices, Section Iil, C.,1 and OAA Sec. 339(2)(G).

The Frederick County Senior Services Division appropriately maintains confidential Client
information per APD-07-18, Nutrition Services Polices, Section Ill, G. 1. The Division maintains
a registry of participants using SABERSITE (AIM) in order to document eligibility for service,
contact person for emergency notification, economic and social need indicators, ethnicity,
living status, and other information that may include additional needs and referrals for other
appropriate services. Records are maintained on a secure, web-based system.

The Frederick County Senior Services Division provides Congregate Nutrition Services in a
manner that meets state requirements {(APD-07-18, Nutrition Services Polices, Section lif, H.)
including:

- All congregate facilities provide an environment where older adults feel welcome,
comfortable and safe.

-The cultural and ethnic preferences are considered when planning activities, programs
and meals. Increasing requests for vegetarian, gluten free and diabetic diets will be
considered in future food service contract proposals.

-The county’s four senior centers are located in various focations throughout the county
to be in proximity of eligible individuals’ residences. OAA Sec. 339(2)(E)

- Alf congregate facilities meet ADA standards for accessibility with adequate space for
socializing, dining and programs.

- All facilities are equipped with appliances and serving pieces that comply with
National Sanitation Foundation standards.

- All facilities comply with state and local codes fire, safety and sanitation. All facifities
are licensed as food service facilities.

- All facilities use ‘real dishes and flatware’. Adaptive dishes and flatware is provided
upon request.

- All facilities assist participants who have difficulty walking or carrying trays.
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The Frederick County Senior Services Division procures catering contracts according to
policies and APD-07-18, Nutrition Services Polices, Section Ill, V1. Contracis

A, The Senior Services Division uses procurement policies in accordance with
Frederick County Government practices and in adherence of federal
regulations.

B. The current congregate contract will be renewed as of June 1, 2022,
Following the procurement process, all final, signed contracts were submitted
to MDoA using the Food Service Contract Transmittal Form.

C. The Frederick County Senior Services Division will not use state or federal
funds to pay for an executed contract without prior approval from MDoA,

In order to serve the growing number of individuals in need of Meals on Wheels (MoW)
the Senior Services Division (SSD) has increased the number of MoW’s routes throughout
the county, increased the number of individuals on each route, streamlined the
application process for all nutrition programs, and provided individuals with information
concerning local food banks, grocery delivery services and fee-for-service meal options.

The Division created a new virtual series entitled “Kitchen Capers” can be viewed. Each segment
offers menu ideas from a Division staff member, hosted in their personal kitchen.

b.

Supportive Services

1. Federal Programs — Title 11IB — This AAA provides in-home and supportive
services funded with Title 11iB of the Older Americans Act to frail and disabled persons
within this Planning and Service area. Title IlIB services are coordinated as follows:
In-home Services — are available to persons age 60+ and determined to be moderately to
severely disabled. Five in-home aides funded from the Title HIB grant and County
general funds, offer personal care and light chore services to clients each week.

Access Services — the AAA employs nine part-time drivers and owns nine vehicles that
can be used to transpoert clients and meals.

Legal Assistance - these services are provided through an annual contract between the
Division and the local Legal Aid Bureau. The Division uses 5% of the federal Title [1iB
allocation for this purpose. Older adults can contact the Legal Aid Bureau directly for
legal advice on issues such as housing, consumer problems, government benefit
programs, landlord/tenant issues and health care concerns. The Legal Aid Bureau also
provides advocacy and assistance to persons in long-term care and refers them as
necessary to the Division’s Ombudsman. Community education is also provided on a
regular basis by the Legai Aid Bureau and as necessary, the organization can provide
outreach to homebound individuals. Finally, the local office publicizes their services in
nursing homes, older adult housing complexes and senior centers in an effort to reach
the low income minority population and other eligible participants. These services are
provided free of charge to the participant and there are no income eligibility
requirements for legal services covered by the Division’s contract with the Legal Aid
Bureau. The Bureau attempts to provide services to low-income minority individuals in
the same proportion as the population of low-income minoerity older individuals bears to
the population of older individuals in Frederick County. Quarterly, the Legal Aid Bureau
provides aggregate data to the Division regarding the number of appeintments and
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unduplicated clients who are served. This information is shared with the Program
Manager at MDoOA.

The Senior Services Division staff refers clients to agencies that can assist with short
term rental payments and other emergency assistance. For example, the Religious
Coalition for Emergency Human Needs has partnered with Frederick County and the
City of Frederick to provide rental assistance to those directly affected by COVID-18.
Certain criteria must be met in order to be eligible for the assistance and the funding is
limited. Other referrals will be shared with clients depending on their needs and the
availability of assistance.

s Ombudsman —Title IH-B funds are used to support a smalt portion of the personnel
expenses of the Ombudsman.

A privately funded scholarship for individuals” age 60+ who are on a limited income is available
to reduce the fee of eligible fithess classes. Applicants must already be qualified for a
government benefit programs {i.e. energy assistance, food stamps, QMB/SLMB) so that means
testing by this agency does not occur. Redacted applications are reviewed by members of the
Senior Services Advisory Board to ensure eligibility. The public has the ability to donate to the
scholarship via our Estare and the scholarship is available as funds permit. This scholarship may
be expanded to cther areas of our program offerings if demand warrants.

2. Federal Programs — Title lil-D

Two staff are certified to teach “Powerful Tools for Caregivers,” a six-week evidence-based
educational program to promote self-care for caregivers by offering tools, strategies and
support. The goal is to increase caregiver health and confidence. Workshops are offered at
least twice during the year,

Work with the YMCA has been put on hold because of competing priorities by both entities, and
may be revisited during the next fiscal year.

The AAA is investigating the possibility of using Title lII-D to purchase an eLearn platform/portal
that caregivers can access on their own time to learn about caregiving topics of interest. Itis
specifically designed as an “...educational intervention for the untrained, family caregiver
audience.” (Sole source letter dated January 2022 from vendor). it appears to be an evidenced
based program as the University of Florida has been working alongside the vendor, and they
meet five criteria established by the Administration of Community Living. Once more thorough
investigation is completed, the AAA may request a Waiver since the eLearning portal is not listed
on the Health Promotion/Disease Prevention Programs Approved for Older Americans Act Title
il-D Funding, updated January 2021.

The AAA will continue to refer individuals to the local hospital for chronic conditions and to their
Stepping On program. This AAA decided to discontinue our Stepping On program because it
competed with the hospital and it was challenging to fill a class. The Division also refers eligible
participants to the hospital's Living Well with Diabetes workshops. This evidence-based
program gives individuals who have been diagnosed with diabetes or pre-diabetes the tools to
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manage their health, make informed decisions, and discuss their condition and treatment
options effectively.

The Division offers additional health programs but there is no expense or revenue associated
with them because they are offered by partner agencies (i.e. health department, Cooperative
Extension).

This AAA is not receiving contracted or grant payments from the local hospital, insurance or
other sources to provide evidenced based programs.

3, Federal Programs — Title {lI-E
The Division’s Family Caregiver program receives contacts from more long distance caregivers
and families wanting to bring relatives to Frederick County from other states. The Caregiver
program offers ongoing, support for those persons who have committed themselves to
providing care to a family member or loved one. In some cases, when this program’s resources
are not sufficient to address the needs of the caregiver, clients are referred to other resources
within and outside the Division. These services are provided without regard to income,

As an added benefit to our caregivers and those whom they care for, Caregiver Program
Coordinators continue to assist Information and Assistance (1&A} staff to be able to provide 1&A
services to the peopie they serve. This also inciudes State Health Insurance Assistance Program
(SHIP) information by assisting with applications and case management with Medicare D reviews
and enrollment. The program coordinators work closely with the SHIP Service Navigator to be
sure caregivers (if relevant} and the people for whom they care can be screened for additional
services and programs by the same staff—an added bonus to the people we serve, and a great
way to provide a continuum of care.

Regular correspondence is maintained with caregivers via email {(or mail if email is not used)
through a monthly newsletter that includes a reminder of the monthly support group, other
programs and services relevant to caregivers, articles of interest, highlights of services and
products that may ease caregiving roles. Additionally, there are a number of professionals
from a variety of backgrounds who also receive this correspondence as a means to keep them
connected and updated on services that may be applicable to the people they serve.

The Division is working to implement several programs to assist caregivers. They include:

Dementia Friendly Frederick — Frederick County has become certified as a Dementia Friendly
community through Dementia Friendly America. This national initiative educates the public,
supports families touched by Alzheimer’s disease and other dementia and promotes meaningful
participation in community life. Currently, there is a Dementia Friendly Frederick County
steering committee comprised of iocal professionals, caregivers and advocates. The Dementia
Friendly action plan relies on the Senior Services Division to:

1. Provide education via “Dementia Live,” an evidenced-based program that the county
has purchased the license to use, including the training of several staff members, and
the specialized equipment required to create the Dementia Live experience.

2. Provide leadership, currently on an informal basis, via a 5SD’s Caregiver Support
Program staff person.
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Dementia Live — Participants are temporarily immersed in a simulation of what it may be fike to
have dementia followed by an empowerment session to discuss take-a-ways from the
experience. This powerful program seeks to help caregivers, community members and
professional care providers develop a deeper understanding of the disease and accompanying
behaviors, as well as develop sensitivity and empathy. Dementia Live was offered to all 400+
members of the Division of Fire Rescue Services, including recruits, as well as other community
agencies including library and seme health department staff. Dementia Live will be offered to
law enforcement members this summer, and there will be a joint training with the local
Chamber of Commerce and the Downtown Frederick Partnership to include local businesses in
the Dementia Live training opportunities.

Powerful Tools for Caregivers - a six-week program for caregivers that focuses on the caregiver
and provides problem solving strategies and tools to empower caregivers to manage stress and
problems more confidently and competently.

Education/Training/Support
* Monthly non-disease specific support group
s Provide speakers bureau services as requested
s Provide education and training in coordination with other organizations

s Offer an educational program for caregivers through the County Human Resources
Division

Access Assistance
s Regularly offer social activities and events for caregivers that vicariously provide support
as well, including
o Partnerin the Arts
o Circle of Friends- Memory Café and More
o Annual Caregiver Appreciation Tea
e Provide individualized information, referral and support services to caregivers via
phone, email in-office appointment or home visit
¢ link caregivers with other relevant community resources and programs
¢ Maintain a caregiver resource lending library
o  Offer a monthly caregiver update available to caregivers via mail or email
¢ Routinely screen caregivers and their care receivers for eligibility of other programs that
provide assistance (i.e. Medicare prescription assistance, Maryland Energy Assistance,
Homeowners Property Tax Credit, Renters’ Tax Credit)

Information Services
s Monthly press releases regarding the support group, Circle of Friends program and other
related offerings
s Participation in the annual Elder Expo and caregiver conference
s Participation in various health fairs throughout the year
+ Public Service Announcement that airs regularly on county government TV channel
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Respite

e The Reimbursement of respite services provided by a private individual/friend/family, in
home agency, facility or adult day program up to $1,000.

+ The Senior Services Division create a Respite Care Fund located on the Senior Services
Division e-store, so that interested businesses, organizations, and individuals have an
opportunity to support, and affirm, the role of caregiver, via their donation. These
donations would supplement the federal respite care grant funds so that more
caregivers may be served and eliminate the associated wait list that exists.

Supplemental Services
e Reimbursement up to $1,000 for supplemental/medicaily necessary equipment and
services including accessibility ramps, lift chairs, medication and medical appointment
co-pays, home modifications, incontinence supplies etc. These services are limited to
persons who need one-time only or short-term benefits.

In compliance with the Older Americans Act guidelines, support from this program is available to
all caregivers, regardless of income, and means testing is not conducted. The AAA continues to
form connections with other agencies and services in the community to build partnerships and
capacity. Coordinators are involved in supporting and advocating for programs and services
relevant to caregivers and the people they care for by serving on committees and seeking
feedback from caregivers.

The monthly caregiver update lets people know about caregiver programs as well as other
Senior Services Division programs and community programs in an effort to broaden the services
that each person is aware of and from which they can benefit. Routinely, the Caregiver
Coordinators are involved in {virtual} home visits, family meetings and brainstorming sessions
with other programs in an effort to incorporate a muiti-faceted service delivery. The
Coordinators regularly seek informal feedback from consumers to identify new interests and
programs.

Grandparent/Kinship Care- maintain relationships with community members working in these
service delivery areas and offer respite opportunities for these individuals as identified by other
organizations. We serve grandparents or other relatives caring for a child under the age of 18 by
offering respite subsidies as funding allows. The program is a referral source to other agencies /
programs that are working with grandparents including the Family Partnership, Frederick County
Public Schools and the Frederick County Department of Social Services. Contact with the local
Kinship Navigator at the Department of Social Services in Frederick has provided an additional
local referral source. Individualized meetings are available upon request.

4, Federal Programs — Title Vil, Ombudsman Program: Priorities and Plan
The Long Term Care (LTC) Ombudsman top pricrities include:
« Re-establish regular visitation and presence in facilities, and if possible, model pre-

pandemic numbers, with two designated Ombudsmen in both nursing homes and
assisted living facilities.
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« Promote stronger awareness about systemic issues encountered by residents in assisted
livings via family council meetings (i.e. staffing ratios, level of care definitions, nursing
requirements). Continue to educate assisted living residents about the differences
between room and board residences and skilled nursing care.

s Enhance community partnerships that can benefit residents in the long-term care
community. An example is deaf/hard of hearing residents who need an advocate in
long-term care. Efforts are underway to establish a partnership with a local deaf/hard
of hearing support group who can assist and help educate the Ombudsmen in
advocating for these residents.

* Promote education about the program via public service videos and announcements

During FY'23, the Program will continue to investigate innovative ways of working with residents
and families during the COVID-19 pandemic through limited in person visits and virtual
visitations, teleconferencing, and outreach through social media so residents have greater
accessibility to the Ombudsman while physical distancing practices continue.

Frederick County’s designated Ombudsman volunteer resigned from the program in February
2022. There are no plans to recruit for Ombudsman volunteers at this time but this may be re-
evaluated in the future.

The Division hired a part-time individual who is presently going through the required training to

hecome a certified, designated Ombudsman. This position is funded with local funds. This

individual will assist with monitoring the long-term care facilities with an emphasis on the

assisted living facilities. The position wili:

¢ Provide additional certified staff member who can investigate complaints of alleged abuse
and neglect, thereby “strengthening the staffing bench.”

e Offer additional training and support to facility staff.

» Attend resident and family council meetings when invited.

s Offer community presentations about elder abuse, scams and frauds, including Project SAFE.

Outreach efforts to residents who have not received in person visits due to the pandemic have
resumed on a limited basis. The Ombudsman visits at least two facilities each week and spends
time talking with and reacquainting herself with residents. The Ombudsman has also reached
out to newer residents and as long as the facility is not in an outbreak status, this practice will
continue for the foreseeable future.

The Ombudsmen will be “assigned” to facilities in the County and will cover for the other when
one is unavailable. This will strengthen the relationship between the Ombudsman and
residents.

Volunteer recruitment and retention efforts are noted on Page 21 of this document as thisis a
responsibility of the Division’s Volunteer Coordinator.

The Ombudsman will continue to forge partnerships with other jurisdictions to provide training
to volunteers within existing programs. In addition, the Ombudsman will continue to embrace
partnerships within the community including Legal Aid, Maryland Access Point, Department of
Social Services, law enforcement, the court system and local attorneys, and other community
groups interested in the issues surrounding long term care.
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Elder Abuse

The ability to provide in person elder abuse prevention education and resources related to
elder abuse, neglect, exploitation as well as medical and mental health advance directives has
shifted. This type of programming and the ongoing provision of resources on these topics will
occur virtually through the Division’s webpage and social media platforms at least one time
per month. Moving to a virtual format offers the potential to reach more Frederick County
residents at one time than was previously possible.

When elder abuse is suspected in the community, a referral is made to Adult Protective
Services (APS) for follow up. The Ombudsman investigates complaints of alleged abuse and
neglect of residents who live in long-term care facilities, and there is a collaborative
relationship between the Ombudsman program and APS. A Project SAFE presentation is being
developed and will be a program offered at senior housing complexes and at community
events.

The Virtual Senior Center in coordination with the Frederick County State’s Attorney’s office has
offered several presentations about financial exploitation and scams. Another three-part series
will be offered in June 2022 as part of World Elder Abuse Awareness Day.

A link to a video about scams that was produced on behalf of the Frederick County Sheriff's
Office will be shared on the Division’s website and via social media. The link is here:
https://www.youtube.com/watch?v=2s 0C2vKp14.

5. Other Federal Programs

Senior Medicare Patrol Project (SMP) /Senior Health Insurance Assistance Program (SHIP) -
Medicare Improvements for Patients and Providers Act (MIPPA) — these programs are
managed by the Service Navigators who provide services, and benefits outreach and education
to beneficiaries who need assistance. The staff work collaboratively to provide high quality
presentations and workshops. One staff member is responsible for completing the SHIP data
collection and reporting, which is sent electronically using the required software. The SHIP staff
have been successful in assisting many Medicare beneficiaries with open enrollment, and
provide enrollment assistance to those who are new to Medicare, or who need to make changes
to their prescription drug plans. The Frederick County SHIP unit regularly meets or exceeds the
performance measures of the program. The Medicare learning portals on our virtual learning
centers are another “hotspot” on the Division’s webpage, and one can now find a “DIY Medicare
tutorial for those who wish to learn more about Medicare Open Enrollment on their own time,
rather than a scheduled virtual workshop.

The SHIP staff members are expected to handle not only the grant activities noted above but
also the Information and Assistance (I&A) activities. In addition, the staff assists with enroliment
in the Senior Prescription Drug Assistance Program (SPDAP) and the Extra Help Low Income
Subsidy (LIS) Program. During open enroliment, clients are screened not only for these
programs but also for others such as the homeowner and renters’ tax credit programs as well as
energy assistance and food stamps.
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Medicaid Claiming Reimbursement through Federal Financial Participation (FFP) - The Division
has used some of the funds received through this funding stream to offer respite grants to
individuals in our Caregiver Program. In FY’'23, FFP funds will be used to support several
community-based positions including a part-time driver, full-time Senior Services Manager
position with a focus on Nutrition and Health Promotion, and a full-time Senior Center Assistant
position with a focus on virtual senior center development and programming.

Farmer's Market Nutrition Program - This Division no longer participates in the Farmers Market
Nutrition program due to the low redemption rate. instead, “Groceries for Seniors,” a
partnership between the Division and the Maryland Food Bank is a food distribution event held
on the third Friday of every month. Recipients “drive by” to collect their bag(s) of food supplied
by our partners. This program has had great success. Recipients like the anonymity that the
program offers because they do not need to get out of their vehicles and can complete their
registrations within the privacy of their car. Volunteers or staff place the food in the vehicle.
Foods include canned goods, fresh produce (when available), juice, canned meats and powdered
milk. This monthly event is also used to provide nutrition education to recipients as well as
information about frauds and scams. The handout supplied with each distribution includes
nutrition education, recipes, Consumer or Health Education, and Recreation activities.

State Programs

Maryland Access Point - Information and Assistance (MAP I&A) — Senior Information and
Assistance services are provided via a state grant and local funding. Services are provided

at all senior centers and as noted earlier, our MAP program staff travels to clients’ homes

and into the community to meet people (especially to areas with a concentration of low
income and minority older adults) where they live and congregate. Information and

assistance events have been hosted at a variety of older adult communities in an effort to

bring services and information to adults so they do not have to leave their communities.
Presentations range from information about scams, fraud, Medicare assistance and heaith
insurance counseling. Topics are tailored based upon feedback clients provide to staff.

The Division is invested in meeting people in their community and staff travels to municipalities
like Middletown, Thurmont and Libertytown as exampies. This approach promotes a sense of
trust and familiarity with staff and as a result, we can serve a greater number of people.
Appointments are made in advance and staff brings equipment such as a portable copier and
IPad with camera so that copies of eligibility documents or pictures of the documents are taken
for refarence at a later date. Drive up appointments at senior centers are also available so
clients do not need to leave their vehicle.

In addition to the above, the Division plans to hire a full time Service Navigator to assist in the
MAP 1A program using the additional I&A allocation received in the budget. A preference will
be for a bi-lingual individual(s) who will co-locate with the health department on the west side
of Frederick City. This area is home to several ethnicities and cultures. There may be an
opportunity to hire an additional part time person depending on how far the new funds stretch.

Public Guardianship

The Public Guardianship caseload has remained stable over the past fiscal year. All
Guardianship clients live in either long-term care or assisted living facilities.
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The Adult Public Guardianship Review Board has met virtually since March 2020 and will
continue in this format at least through the end of the calendar year. The members are
presently reviewing and updating their bylaws.

As time and staffing resources permit, the Frederick County AAA will provide elder abuse
prevention activities that could include information about scams and advance care planning.
The staff continue to work with the local hospital on advance planning initiatives, and post
information about scams on our website or distribute that information via newsletters. The
Division has routine contact with Adult Protective Services and the local hospital’s attorney and
social workers to ensure that other people/resources are considered before the Division is
named as the Guardian. The Division does not offer trainings/education about guardianship but
is a resource to citizens who have questions about the role of the guardian if they are
contemplating or have been asked to assume guardianship for an individual. Information is also
provided via the Division website and on occasion, citizens are referred to the Maryland Court
website for additional information.

Senjor Care — Frederick County’s Senior Care program is a coordinated inter-agency service
delivery system that enhances an existing network of programs and services delivered by the
Frederick County Department of Social Services {DSS), the Frederick County Health Department
{FCHD) and the AAA. This cost effective system provides services to moderately and severely
disabled older adults whe are at risk for institutionalization and who meet the Senior Care
eligibility criteria. Clients may be eligible for case management services only or case
management and purchased gap-filling service if they meet established financial standards and
other criteria. The DSS has functioned as the lead agency for the Senior Care program since
1986. Their primary responsibility is service coordination among participating agencies,
statistical tracking and report generation as well as fiscal management, client assessment, case
management and direct service provision. Five in-home aides funded from the Title |1IB grant
offer personal care and chore services to clients each week. Three case managers, paid from
local funds, offer case management and gap filling assistance. The local Department of Social
Services has a registered nurse position that oversees the state and county aides; however, this
position has been vacant for almost one year despite recruitment efforts. Asa result, thereis a
waiting list for services since cases cannot be open. Solving this issue will be discussed during
the summer so there are improved efficiencies in the program.

The Frederick County Health Department, through the Adult Evaluation and Review Services
{AERS) provide nursing assessment and complete the nursing evaluation for all new Senior Care
clients and the bi-annual assessments for on-going Senior Care clients, as well as case
management and direct service provision.

The AAA administers the Information and Assistance, and MAP programs that provides the
initial screening, which results in numerous referrais for assessment and services from the
Senior Care program. Limited case management and direct service provision is also offered via
the Division's programs and services. The AAA provides overall administrative oversight of
Senior Care, and the AAA Director attends monthly meetings with all Senior Care staff.

Frederick County’s Senior Care system offers muitiple entry points for information, screening,
referral for assessment and services. Multiple entry “intake” points help to ensure prompt
response, timely and accessible services, and an intake system that provides the widest possible
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options and person centered direction for older aduits. This collaboration aiso fosters and
enhances inter-agency communication and coordination.

The Senior Care case managers in Frederick County have always promoted healthy living. The
current assessment tool looks at mental health, physical health, family/agency supports, as well
as environmental factors in the home. Referrals are made to local community agencies as
needed to address various needs. Senior Care workers are connected to the local hospital’s
chronic disease specialist nurse who can work with the client in the home to address issues
related to self-care, Limited mental health case management is provided through the AERS
program’s social work staff. The Frederick County Health Department, through the Aduit
Evaluation and Review Services (AERS) provide nursing assessment and complete the nursing
evaluation for all new Senior Care clients and the bi-annual assessments for on-going Senior
Care clients, as well as case management and direct service provision.

Senior Center Plus — the AAA does not offer a Senior Center Plus program. However, Daybreak
Adult Day Services, a hon-profit organization, is an excellent respite care option for persons who
need socialization, assistance and supervision with activities. In addition, Frederick County has a
contract with the organization to provide respite for individuals who make too much money to
qualify for a subsidized rate at the facility but cannot afford to pay the full daily rate. This
contract was renewed for FY'23.

Funding was used for new admissions, as well as to increase the number of days a current
admission may have been attending. Clients attending range in age from 52-92. Respite for
spouses was a significant cause for initial placement or expansion of services. In addition to
providing the seniors a safe, entertaining and stimulating place to spend time during the day,
the contracted organization provides the caregivers needed respite from their 1:1 care duties, as
well as peace of mind, emotional support, education, and guidance.

6. Senior Assisted Living Group Home Subsidy Program — the AAA does not participate in this
subsidy program.

7. Supports Planning for Medicaid Community Long Term Services and Supports - The
Frederick County Senior Services Division works under the State’s business plan for
providing supports planning to older adults and individuals who have a disability for the
Community First Choice {CFC) and Community Options Waiver {CoW). The staff/client ratio
is 1:45. All supports planning tasks are completed within the guidelines of the Supports
Planning Agency solicitation created by the Maryland Department of Health.

A part-time supports planner position was approved in the FY'22 budget however, given the
chalienges of this program, it is unlikely that this position will be filled until changes are
made in how the program is administered at the state level.

8. Focal Points — Focal points in Frederick County continue to be the four senior centers
operated by the Senior Services Division. They include the Brunswick, Emmitsburg,
Frederick and Urbana Senior Centers, and most recently, the Division’s “virtual” 5% center.
These locations are considered the “gateway” to services and programs available for older
adults, their families, caregivers and those individuals who have a disability. From each of
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these locations, the public can access a comprehensive service delivery system that can help
meet their needs.

Funding was approved in the FY’23 budget to provide for a satellite senior center and part-
time senior center assistant. This center will be open a few days week to offer similar
programs as the Division’s full time senior centers. Originally, the senior center was to open
in the second half of FY'22; however, the pandemic prevented this from occurring. This
initiative will be revisited in FY'23,

The Senior Services Division makes a concerted effort to reach out to older aduits, their
families, caregivers, and those people who have a disability by producing and sending a
quarterly e-newsletter, presentations to organizations to promote aging services, social
media {Facebook) and posting information on our webpage.

There are no plans to construct multi-purpose senior centers. The four centers noted above
are available for other County government departments and agencies to use for special
purposes (i.e. retirement education, classes sponsored by the community college). Funds
have been included in the FY’23 County budget for rent so another location for senior center
activities can be available on a limited basis in either southern or western Frederick County.

Frederick County has included a senior center to be located on the east side of the county in
its Capital improvement Plan. Another senior center is being considered for the west side of
Frederick City and could be located in a building recently acquired by Frederick County
Government. At the appropriate time, the Division may apply for Senior Center Capital
funding to help with the construction/renovation costs for the dedicated senior center
space.

9. Volunteerism -~ Although the position is currently vacant, the Division has benefitted from
hiring a Volunteer Coordinator. The individual created a strategy to recruit, train and
celebrate Meals on Wheels volunteers, and was responsible for the overall recruitment,
training and recognition of all Division volunteers.

The Division suspended the use of volunteers in all of our programs and services in March 2020
due to COVID-19. A staff member continues to maintain contact with them via calls and emaiis
and a limited number assist with a few of the home delivered meal programs. They handle tasks
jike assembling emergency food boxes and gift bags, and help ensure that the monthly
Groceries for Seniors food distribution runs smoothly.

Prior to COVID-19, volunteers played an integral role within the Division and we are/were
fortunate to have a cadre of dedicated, caring and professional people with whom to work.
Over 200 people have offered their expertise and time to the Frederick County Senior Services
Division. These individuals help us extend services, provide a personal touch to services and add
value to our programs. They provided assistance in many ways to help older adults - at senior
centers by preparing café lunches, providing tours, or decorating senior centers; telephone
assistance, delivering meals, preparing income tax forms, tax credit and renter’s tax credit
applications; health insurance counseling, long term care visits to and investigation of
complaints by residents, attendance at Family Council meetings, teaching classes and driving
seniors to/from the senior centers. Equally important, their service saves Frederick County
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taxpayers close to $340,000 every year. Without their help, this Division could not provide the
level of services that we currently offer. They truly are the backbone of this agency.

D. Public Input and Consumer Rights
1. Public Hearings/Views of Recipients

The Frederick County Senior Services Division welcomes comments or suggestions for
improvements in service delivery and available services. Through the MAP and senior center
programs, we have developed a survey for service recipients to assess our responsiveness and
effectiveness.

2. Advocacy

To the extent feasible, the Frederick County Senior Services Division will serve as the advocate
and focal point for older individuals within the community by monitoring, evaluating and
commenting upon policies, programs, hearing and community actions that affect older adults.
The Division and its partners continue to work together to ensure that older adults and
individuals with disabilities are served in their preferred environment. Options Counseling is
offered, and person centered goals and plans are created. When appropriate, follow up is
offered and encouraged to assist the individual and/or family make choices that are in their best
interest.

Frederick County boasts a uniguely collaborative senior care network where advocacy, warm
handoffs and interagency support and referral is the norm, with Division staff playing a key role.

3. Grievance Procedures — Attached
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SENIOR SERVICES ADVISORY BOARD

Meeting Date: Second Monday of each month at 1:00 p.m., Frederick County Division of
Senior Services, Frederick Senior Center, 1440 Taney Avenue, Frederick, Maryland.

Established: Bill No. 18-23 (Enacted October 16, 2018; Effective December 15, 2018). This
bill formally abolished the Commission on Aging.

No. of Members: 11

Quorum: TBD

Length of Term: Three years; staggered terms

Procedure for Appointment:

The County Executive appoints the members with confirmation by the County Council.

Purpose:

Advises the County Executive, County Council, and the Director of the Senior Services
Division on the Division’s delivery of a comprehensive and coordinated plan of services and
activities for older individuals.

Commission Members Term Expiration Member Since

Officers

Ms. Thea A. Uhlig-Ruff 6/30/2024 2/16/2016

(Chair) Council District 4

Ms. Sally Livingston, MA, RDN 6/30/2023 7/17/2018

(Vice Chair) Council District 4

Ms. Sandra L. Wastler 6/30/2022 2/16/2016
Council District 3

VACANCY 6/30/2022

VACANCY 6/30/2022

VACANCY 6/30/2022

Mr. Bruce DeShong 6/30/2023 9/7/2021

Council District 2

Senior Services Advisory Board
5/11/2022
Page 1 of 2



SENIOR SERVICES ADVISORY BOARD

VACANCY 6/30/2023

Mr. Bud Otis 6/30/2024 6/16/2020
Council District 1

Ms. Barbara L. Angleberger 6/30/2024 11/17/2020
Council District 5

VACANCY 6/30/2024

The Honorable M. C. Keegan-Ayer 1/6/2015

Frederick County Council

12 East Church Street

Frederick, MD 21701

301-600-1101
mckeegan-ayer@FrederickCountyMD.gov
(Ex officio and Nonvoting Member)

VACANCY

The City of Frederick

101 North Court Street

Frederick, MD 21701
301-600-XXXX
XXX@cityoffrederick.com

(Ex officio and Nonvoting Member)

Ms. Kathryn D. Schey 7/30/2018
Director

Frederick County Senior Services Division

1440 Taney Avenue

Frederick, MD 21702

301-600-6024

kschey@FrederickCountyMD.gov

Senior Services Advisory Board
5/11/2022
Page 2 of 2



Maryland Department of Aging
Area Plan 2022-2023
COVID-18 Pandemic Supplemental Questionnaire
Frederick County AAA — prepared May 2022

1. How has the COVID-19 pandemic affected your Area Plan FY2022-2023 activities? Please
describe.

The work of the Division continues despite the ongoing pandemic. Last year, most staff teleworked and
maintained contact with participants through Microsoft Teams, WebEx and Zoom. The use of Teams
and Zoam has been of tremendous benefit in keeping staff in touch with each other, and to facilitate
support groups, virtual senior center and evidence-based programs.

On April 4, 2022, the Division staff returned to the office. Schedules were created so that some staff
telework one day/week, work three days at the office and work from another senior center one
day/week. Those who have an office with a door are in the building five days/week, and wearing a mask
is strongly encouraged. Staff are aware that conditions can change and flexibility is necessary. Senior
centers are also on a flexible schedule and class participation is limited and requires registration. The
virtual senior center, recognized by USAging during a presentation earlier this year, is extremely popular
and keeps participants engaged with each other. in fact, a woman in the local area participates in a class
with her sister, who lives on the west coast.

Other Division programs continue to stay in contact with clients via regular calls, caregiver support
groups and ongoing virtual heaith and Medicare counseling. The Ombudsman and Guardianship
Administrator maintain regular contact with residents and clients in long-term care facilities and now
that limited in-person visits can occur, these staff members visit clients in the facility as long as the
facility is not in an outbreak status. Virtual care plan meetings continued over the last year and can
continue in this format unless facility staff and Division staff prefer an in-person meeting. MAP
activities and referrals continue at a steady pace.

The AAA held Medicare Part D appointments last year virtually. While staff did not serve as many
beneficiaries as in previous years, the use of the DIY Medicare enrollment video on the Division’s
wehsite had a significant number of “hits,” and virtual Medicare workshops were well attended. Limited
in-person appointments were made as a last resort if a beneficiary did not have access to or could not
use technology. This process will continue in FY'23.

Nursing students returned during the spring semester 2022 an a limited basis for in-home assessments.
Depending on schedules for the fall semester 2022, some clinical practice for nursing students could
resume if it is safe to do so. Personal care services are provided to all Senior Care clients, and Senior
Care case managers continue to maintain regular contact with clients. Home visits to all clients have
resumed.

The Division has personal protective equipment available for all staff. This includes hand sanitizer,
gloves, masks, and for some staff, N95 masks, gowns and face shields. All county buildings now have
touchless hand sanitizer available for staff and any visitors.



2. I COVID-19 pandemic activities have resulted in the suspension of Area Plan goals,
objectives, and tasks then how will you modify the 4-year Area Plan? Please describe.

Estimates in the area plan are lower than what the AAA would have projected were this a “business as
normal” climate. Goals, objectives and tasks have been and will continue to be adjusted over time so
that programs, services and activities can be offered safely, and in a way that responds to the conditions
at the time. To compensate for not being able to meet in person, the use of Zoom, WebEx and
Microsoft Teams video conferencing has become the norm for most meetings and activities.

Transportation and congregate dining have not resumed and it is unclear when these services will be
offered in the future.

The Elderly and Vulnerable Adult task force which met monthly prior to COVID, stopped meeting during
the pandemic and has not resumed. Members will be surveyed to determine whether they would like
to resume the monthly meeting or continue the pandemic practice of making informal contact with
other members when an issue arises.

The following programs have aiso been suspended because they meet in senior centers or locations that
are only open on a limited basis: Circle of Friends — Memory Café and More; Music and Memory, and
Partners in the Arts. They may resume when senfor centers are open more fully.

In previous years, the Division relied heavily on volunteers who supplemented staff activities.
Volunteers delivered meals, assisted beneficiaries with health insurance issues, including enroliment in
government henefit programs and Medicare Part D. The use of volunteers is suspended except in
limited circumstances such as assistance with virtual programs or calls to home delivered meal clients.
Four part time drivers have been hired and two vehicles were purchased with CARES funding to assist
with meal delivery and eventually, with the transport of Division clients, if necessary.

3, What COVID-19 pandemic opportunities have resulted in the expansion of your Area
Plan goals, objectives, and tasks? Please describe.

Expansion of the Division’s area plan goals, objectives and tasks continues to revolve around nutrition
and virtual programming. The virtual senior center has become the Division’s fifth senior center. New
activities and classes are offered virtually, some of which are led by high school students {i.e. ukulele
classes). The virtual center:

s Relieves overcrowding issues the Division has experienced at two senior centers
e Enables the Division to expand hours (evenings, weekends)

e Increases and enhances technology capabilities

e Keeps older aduits safe, one of the most vulnerable populations to COVID

+ Has received overwhelming positive feedback from participants

The FY’23 Area Plan includes an allowable transfer from Title 111C-1 to Title liC-2 to support the increase
in food costs and the number of meals the Division is providing to homebound older adults. In FY'21,
the Division delivered over 129,000 meals to homebound individuals. This growth is directly attributable
to the growth in the home delivered meal programs created because of COVID.



There is a seamless application process from MAP staff to determine food insecurity and nutrition risk.
Most individuals met the Division’s eligibility criteria to receive meals under normal circumstances, and
the use of county staff and other county equipment enabled the Division to serve them. The meal
programs available due to the pandemic include the monthly food distribution, Temporary Meal Service;
Grab n’ Go meals, and Meals on Wheels. These tiered meal approaches enable the Division to serve
eligible individuals with a food program that meets their needs at the time and can be adjusted as the
recipient’s needs change. The Maryland Food Bank continues to provide fresh produce as part of this
initiative.

Over the last year, Grab n” Go meals, the use of food trucks, and meals provided by local restaurants
have become very popular. It will be a challenge to return to the traditional Title [lIC-1 model of
congregate dining because the menu options available under the current model are more appealing
than the traditional congregate menu.

Frederick County was awarded a Community Development Block Grant {CDBG) that has and wiil
continue to be used to hire four part time drivers to assist with food delivery including Meals on
Wheels, Title 3C-2 Home Delivered Meals, COVID Temporary Meal! Services, Groceries for Seniors. A
Service Navigator position was also hired to assist with the Caregiver, MAP and SHIP programs. An
additional part-time driver position, funded with FFP has been included in the FY’23 budget.

American Rescue Plan funds will also be used to hire a contractor to assist the County’s IT Division with
the development of the Senior Services Integrated Operating System (S510S). The Division’s goal is to
document volume of work, variety of service and outreach methods, and value of services provided.
Because we know that the older adult cohort is growing in volume, longevity and financial insecurity, it
is incumbent upon us to create efficiencies in how we serve this growing popuiation. The database wilk:

e Create automation and streamlining that will help staff serve clients in a more robust and rich
manner.

- Fillable PDF for subsidy programs. The majority of information is populated automatically
for ease and speed.

- With reduced time spent on repetitive paperwork, staff will be able to meet with more
clients weekly.

- Ability to support streamlined registration processes for activities such as the Restaurant
Initiative, classes and programs, etc.

e Create external and internal dashboard to support data driven decisions,

- Reports will be able to demonstrate value added and other outcomes as a result of services
provided,
- Integration with PowerB! for visualization of reports.

s Fully integrated with Sharepoint - so staff can share documents, work on documents at the
same time. Promotes collaboration, “real time” documentation of client assessment, next
steps, etc.

e Built in security protocols to ensure Pil and PHI compliance, as well as automated data retention
and disposal protocols.

e Fully supports OAAPS reporting, as well as the opportunity for customization of data specific
reports.

s Ultimately, once the Integrated Operating System goes five, we fully expect a bump up in our
data across the board.



American Rescue Plan funds will also be used to purchase and install electronic signage at the Frederick

Senior Center. 1t is needed to increase communication with the local community, increase awareness of
activities and programs, as well as share messages of urgency. The signage will advertise the Center’s
name and if space permits, address and phone number.

Four vehicles, two purchased with Frederick County Government’s ARP funds and two purchased with
the Division’s ARP funds will be included in the Division’s fleet so that older, aging vehicles can be
retired.

A second temperature controlied vehicle is currently being built by the vendors and will be available for
Division use this fall. Supplemental Nutrition Funds will support this expense.



FREDERICK COUNTY SENIOR SERVICES DIVISION GRIEVANCE PROCEDURE

A) If a program participant or applicant is dissatisfied with service provided or is
denied a service, or any time program staff takes action affecting the provision of service to a
program participant or program applicant, the staff shall inform the participant or applicant, in
writing, of the right to an appeal concerning the action taken.

B) In order to appeal a decision, the participant or applicant (complainant) shall
submit to the program manager, within twenty (20) days of receipt of the decision being
appealed, a wiitten appeal letter that shall be signed by the complainant and shall contain the
following information:

1) the complainant's name, address and telephone number;
2) clearly identified issues(s) that are being appealed; and
3) a full statement of the complainant's position on the issue(s) with all

pertinent facts and reasons in support of the complainant’s position.

C) Within ten (10) days, the program manager shall acknowledge receipt of the
appeal letter and shall begin an agency review of the action appealed. The acknowledgment
shall be in writing and sent to the address provided in the appeal letter.

D) Within thirty (30) days of sending the acknowledgment, the program manager
shall complete and review and notify the complainant, in writing, of the results. The review may
support, modify, reverse or let stand the original decision.

1) If the decision is not reversed, the program manager shall also
advise the complainant that the complainant has the right to
request a meeting with the Area Agency on Aging (AAA) Director.

2) The request for a meeting must be made in writing, within five (5)
working days of the claimant's receipt of the review letter.

3) The purpose of this meeting is to provide the complainant with the
opportunity to present a statement of facts and additional pertinent
information.

E) The meeting shall be held within ten (10) days of receipt of the complainant's
written request, unless a later date is mutually agreed upon.

F) The complainant shall be notified, in writing, of the date, time and place of the
meeting.

G) The AAA Director shall issue a final written decision within ten (10) days after the
meeting.

H) In the event that the program manager makes the initial decision that is being
appealed, the AAA Director shall make the review. If a meeting is then requested, the Director
of Senior Services shall conduct the meeting and make the final written decision.
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Share of Funds - FY 2023 Area Plan
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Assurances —FY 2023 Area Plan
Aven Bpsniy onAging: Frederick County

G. ASSURANCES

Please initial each page of the Assurances in blue ink.

A. Administration

1. Organization

The AAA assures that it will comply with the Americans with Disabilities Act of 1990 and
applicable regulations. All services and programs will be accessible to qualified persons with
disabilities. The AAA bears sole responsibility for assuring that it is in compliance with the law.

The AAA assures that it will establish an advisory council consisting of older individuals
(including minority individuals) who are participants or who are eligible to participate in
programs assisted under this Act, representatives of older individuals, local elected officials,
providers of veterans' health care (if appropriate), and the general public, to advise continuously
the AAA on all matters relating to the development of the Area Plan, the administration of the
Plan and operations conducted under the Plan. Sec. 306(a)(6)(D)

The AAA assures that it will retain records for 3 years after the date that the AAA submits its
final expenditure report or the date on which resolution of audit exceptions, litigations, etc.
occurs (whichever date is later). 45 CFR 92

2. Contracts

The AAA assures that it will

1) Maintain the integrity and public purpose of services provided, and service providers, under
this Title in all contractual and commercial relations. See. 306(a)(13)(A);

2) Disclose to the federal Assistant Secretary for Aging and the Department

i) the identity of each nongovernmental entity with which such agency has a contract or
commercial relationship relating to providing any service to older individuals; and
ii) the nature of such contract or such relationship. Sec. 306(a)(13)(B);

3) Demonstrate that a loss or diminution in the quantity or quality of the services provided, or to
be provided under this Title by such agency has not resulted and will not result from such
contract or such relationship. See 306(a)(13)(C)

4) Demonstrate that the quantity or quality of the services to be provided under this Title by
such agency will be enhanced as a result of such contract or such relationship. Sec.
306(a)(13)(D); and

5) On the request of the federal Assistant Secretary for Aging or the State, for the purpose of
monitoring compliance with this Act (including conducting an audit), disclose all sources and
expenditures of funds such agency receives or expends to provide services to older
individuals. Sec. 306(a)(130(E);

Name and Title: Carolyn B. True, AAA Director
Initials: CH Date: \7]’/ /ZZ% /ZL
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Assurances — IFY 2023 Area Plan
Avca Agency on Aging: Frederick County

The AAA assures that funds received under this Title will be used

1) To provide benefits and services to older individuals, giving priority to older individuals
identified in paragraph (a)(4)(A)(i); and

2) In compliance with the assurances specified in paragraph (13) and the limitations specified in
section 212. Sec. 306(a)(15)

The AAA assures that it will not prevent the recipient of a grant or contract from entering into an
agreement with a profit-making organization to carry out the provision of the OAA and the
Department's State Plan.

1) If funds provided under the OAA to such recipient are initially used by the recipient to pay
part or all of a cost incurred by the recipient in developing and carrying out such agreement;
such agreement guarantees that the cost is reimbursed to the recipient;

2) If such agreement provides for the provision of 1 or more services, of the type provided
under the OAA by or on behalf of such recipient, to an individual or entity seeking to receive
such services-

a) The individuals and entities may only purchase such services at their fair market rate;

b) All costs incurred by the recipient in providing such services (and not otherwise
reimbursed under paragraph (1), are reimbursed to such recipient; and

¢) The recipient reports the rates for providing such services under such agreement in
accordance with subsection (c) and the rates are consistent with the prevailing market rate
for provision of such services in the relevant geographic area as determined by the area
agency on aging; and

3) Any amount of payment to the recipient under the agreement that exceeds reimbursement
under this subsection of the recipient's costs is used to provide, or support the provision of,
services under the OAA.

Any agreement described above may not-

1) Be made without the prior approval of the Department (or, in the case of a grantee under
Title VI, without the prior recommendation of the Director of the Office for American
Indian, Alaska Native, and Native Hawaiian Aging and the prior approval of the Assistant
Secretary), after timely submission of all relevant documents related to the agreement
including information on all costs incurred;

2) Directly or indirectly provide for, or have the effect of, paying, reimbursing, subsidizing, or
otherwise compensating an individual or entity in an amount that exceeds the fair market
value of the services subject to such agreement;

3) Result in the displacement of services otherwise available to an older individual with greatest
social need, and older individual with greatest economic need, or an older individual who is
at risk for institutional placement; or

4) Inany other way compromise, undermine, or be inconsistent with the objective of service the
needs of older individuals, as determined by the Assistant Secretary. Sec. 212.

N snd Tifle: Carolyn B. True, AAA Director

Initials: W Date: 5 /ZL
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Assurances — FY 2023 Area Plan
Area Agency on Aging: F red erl Ck COU nty

The AAA assures that it will specify, in grants, contracts and agreements implementing the Plan,
the identity of each focal point requested in See. 306(a)(3)(B).

B. Comprehensive Plan of Services

1. Coordination with Community Action Agencies and other Community Agencies

The AAA assures that it will:

1) Where possible, enter into arrangements with organizations providing day care services for
children, assistance to older individuals caring for relatives who are children, and respite for
families, so as to provide opportunities for older individuals to aid or assist on a voluntary
basis in the delivery of such services to children, adults and families; and

2) If possible, regarding the provision of services under this Title, enter into arrangements and
coordinate with organizations that have a proven record of providing services to older
individuals, that
a) Were officially designated as community action agencies or community action programs

under section 210 of the Economic Opportunity Act of 1964 (42 U.S.C. 2790) for fiscal
year 1981 and did not lose the designation as a result of failure to comply with such Act;
or ,

b) Came into existence during fiscal year 1982 as direct successors in interest to such
community action agencies or community action programs; and that meet the
requirements under section 675(c)(3) of the Community Services Block Grant Act (42
U.S.C. 9904(c)(3).

¢) Make use of trained volunteers in providing direct services delivered to older individuals
and individuals with disabilities needing such service and, if possible, work in
coordination with organizations that have experience in providing training, placement
and stipends for volunteers or participants (such as organizations carrying out federal
service programs administered by the Corporation for National and Community Service),
in community service settings. Sec. 306(a)(6)(C)

The AAA assures that it will establish effective and efficient procedures for coordination of:

1) Entities conducting programs that receive assistance under this Act within the planning and
service area served by the agency; and

2) Entities conducting other federal programs for older individuals at the local level, with
particular emphasis on entities conducting programs described in Sec. 203(b) of the Older
Americans Act, within the area. Sec. 306(a)(6)(E)

The AAA assures that it will coordinate planning, identification, assessment of needs and
provision of services for older individuals with disabilities, with particular attention to
individuals with severe disabilities, and individuals at risk for institutional placement with
agencies that develop or provide services for individuals with disabilities. Sec. 306(a)(5).

R Carolyn B. True, AAA Director

Initials: QH’ Date: I Zbéﬁ /ZL
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2. Services

The AAA assures that it will set specific objectives for providing services to older individuals

with greatest economic need, older individuals with greatest social need, and older individuals at

risk for institutional placement;

1) including specific objectives for providing services to low-income minority older individuals,
older individuals with limited English proficiency, and older individuals residing in rural
areas; and

2) include proposed methods of carrying out the preference in the area plan. Sec.

306(a)(4)(A)(1)

The AAA assures that it will include in each agreement made with a provider of any service
under this Title, a requirement that such provider will:

(1) Specify how the provider intends to satisfy the service needs of low-income
minority older individuals, older individuals with limited English proficiency, and
older individuals residing in rural areas in the area served by the provider;

(2) To the maximum extent feasible, provide services to low-income minority older
individuals, older individuals with limited English proficiency, and older
individuals residing in rural areas in accordance with their need for such services;
and

(3) Meet specific objectives established by the area agency on aging, for providing
services to low-income minority older individuals, older individuals with limited
English proficiency, and older individuals residing in rural areas within the
planning and service area. Sec. 306(a)(4)(A)(ii)

The AAA assures that no supportive services, nutrition services or in-home services will be
directly provided by the State agency or an area agency on aging in the State unless, in the
judgment of the State agency :
(1) Provision of such services by the State agency or the area agency on aging is
necessary to assure an adequate supply of such services;
(2) Such services are directly related to such State agency's or the area agency on
aging's administrative functions; or
(3) Such services can be provided more economically, and with comparable quality,
by such State agency or the area agency on aging.
Regarding case management services, if the State agency or the area agency on aging is already
providing case management services (as of the date of submission of the plan) under a State
program, the plan may specify that such agency is allowed to continue to provide case
management services. Sec. 307(a)(8)(A) and (B)

The AAA assures that it will provide, to the extent feasible, for the furnishing of services under
the OAA, consistent with self-directed care. Sec. 307(a)(27)

e i Tille: Carolyn B. True, AAA Director
Initials: C ,b‘)' Date: \‘Y/Zb/ 22
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3. Nutrition
The AAA assures that a nutrition project shall
1) Solicit the advice of a dietitian in the planning of nutritional services; and
2) Provide meals that
a) Comply with the Dietary Guidelines for Americans, published by the Secretary of Health
and Human Services and the Secretary of Agriculture,
b) Provide to each participating older individual
(1) A minimum of 33 1/3 percent of the daily recommended dietary allowances as
established by the Food and Nutrition Board of the Institute of Medicine of the
national Academy of Sciences, if the project provides 1 meal per day,
(2) A minimum of 66 2/3 percent of the allowances if the project provides 2 meals
per day; and
(3) 100 percent of the allowances if the project provides 3 meals per day, and
¢) To the maximum extent practicable, are adjusted to meet any special dietary needs of
program patticipants.

3) Designs meals that are appealing to program participants

4) Enter into contracts that limit the amount of time meals must spend in transit before they are
consumed,

5) Where feasible, promote intergenerational meal programs.

6) Provide meals, other than in-home meals, in setting in as close proximity to the majority of
eligible older individuals' residences as feasible.

7) Comply with applicable provision of state or local laws regarding the safe and sanitary
handling of food, equipment and supplies used in the storage, preparation, service and
delivery of meals to an older individual.

8) Carry out the project with the advice of dietitians, meal participants and other individuals
knowledgeable with regard to the needs of older individuals.

9) Establish procedures that allow nutrition administrators the option to offer a meal, on the
same basis as meals provided to participating older individuals, to individuals providing
volunteer services during the meal hours and to individuals with disabilities who reside at
home with and accompany older eligible individuals.

10) Nutrition services will be available to older individuals and their spouses, and may be
made available to individuals with disabilities who are not older individuals but who reside in
housing facilities occupied primarily by older individuals at which congregate nutrition
services are provided, and

11) Provide nutrition screening, nutrition education and where appropriate, nutrition
counseling. Sec. 339

12) Monitor nutrition programs and contracted meal providers for compliance with the
following:

Name and Title: Carolyn B. True, AAA Director

Initials: [ /{ﬂ, Date: Z,
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a) Program performance, including safe food handling practices, client assessment and
record-keeping;

b) Menu certification by a licensed dietitian or nutritionist ensuring that menus meet the
Maryland Senior Nutrition Program Menu Standards;

¢) Reporting of meals served to only eligible clients;

d) Contribution collection so that no eligible person is being required to contribute and no
eligible person is denied a meal for the inability to pay;

e) Nutrition Services Incentive Program (NSIP) funds received are used to purchase foods
of U.S. origin to prepare meals for persons eligible to participate in a Title IIIC nuirition
program; :

f) NSIP funds are not used to supplant funds previously earmarked for services for older
persons;

g) Client information is collected to comply with the Older American Act Performance
System (OAAPS) State Performance Report; and

h) Books, records and other documents relevant to the Program are retained for no less than
3 years. Nutrition Services Evaluation Form (MDoA)

4. Outreach
The AAA assures that it will use outreach effort that will

1)

2)

Identify individuals eligible for assistance under this Act, with special emphasis on

a) Older individuals residing in rural areas;

b) Older individuals with greatest economic need (with particular attention to low-income
minority older individuals) and older individuals residing in rural areas;

¢) Older individuals with greatest social need (with particular attention to low-income
minority older individuals) and older individuals residing in rural areas;

d) Older individuals with severe disabilities

e) Older individuals with limited English-speaking proficiency; and

f) Older individuals with Alzheimer's disease and related disorders with neurological and
organic brain dysfunction (and the caretakers of such individuals); and

g) Older individuals at risk for institutional placement; and

Inform the older individuals referred to in sub clauses (a) through (g) above and the

caretakers of such individuals, of the availability of such assistance. Sec. 306(a)(4)(B)

5. Special Populations

The AAA assures that it will ensure that each activity untaken by the agency, including planning,
advocacy and systems development, will include a focus on the needs of low-income minority
older individuals, older individuals with limited English proficiency, and older individuals
residing in rural areas. See. 306(a)(4)(C)

Neanerand Tiile: Carolyn B. True, AAA Director
Tnitials: (] jj’]\/ Date: \j’/ /Zb/] 72
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The AAA assures that it will, to the maximum extent practicable, provide information and

assurances concerning services to older individuals who are Native Americans (referred to in this

paragraph as 'older Native Americans'), including

1) Information concerning whether there is a significant population of older Native Americans
in the planning and service area and if so, an assurance that the area agency on aging will
pursue activities, including outreach, to increase access of those older native Americans to
programs and benefit provided under this Title.

2) Coordinate the services the agency provides under this Title with services provided under
Title VL. Sec. 306(a)(11)(A)(B)

The AAA assures that it will make services under the area plan available, to the same extent as
such services are available to older individuals within the planning and service area, to older
Native Americans. See. 306(a)(11)(C)

6. Treatment for Abuse/Neglect

The AAA assures that in carrying out the State Long-Term Care Ombudsman program under
section 307(a)(12), it will expend not less than the total amount of funds appropriated under this
Act and expended by the agency in fiscal year 2000 in carrying out such a program under this
Title. Sec. 306(a)(9)

7. Legal Assistance

The AAA assures that it will:

1) Enter into contracts with providers of legal assistance that can demonstrate the experience or
capacity to deliver legal assistance

2) Include in any such contract provisions to assure that any recipient of funds will be subject to
specific restrictions and regulations promulgated under the Legal Services Corporation Act
(other than restrictions and regulations governing eligibility for legal assistance under this
Act and governing membership of local governing boards) as determined appropriate by the
federal Assistant Secretary for Aging; and

3) Attempt to involve the private bar in legal assistance activities authorized under Title III of
the OAA, including groups within the private bar furnishing services to older individuals on
a pro bono and reduced fee basis. Sec. 307(a)(11)(A)

The AAA assures that no legal assistance will be furnished unless the grantee administers a
program designed to provide legal assistance to older individuals with social and economic need
and has agreed, if the grantee is not a Legal Assistance Corporation project grantee, to coordinate
its services with existing Legal Services Corporation projects in the planning and service area in
order to concentrate the use of funds provided under Title IIT on individuals with the greatest
need and the AAA makes a finding, after assessment, pursuant to standards for service

Name and Title: CarOIyn B True: AAA DireCtor
Initials: C éd/ Date: \j_//Z’ g/)ZZ
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promulgated by the federal Assistant Secretary for Aging, that any grantee selected is the entity
best able to provide the particular services. Sec. 307(a)(11)(B)

The AAA assures that it will give priority to legal assistance related to income, health care, long-
term care, nutrition, housing, utilities, protective services, defense of guardianship, abuse,
neglect and age discrimination. See. 307(a)(11)(I)

The AAA assures that in carrying out services for the prevention of abuse of older individuals, it
will conduct a program consistent with relevant State law and coordinated with existing State
adult protective service activities for:

1) Public education to identify and prevent abuse of older individuals;

2) Receipt of reports of abuse of older individuals;

3) Active participation of older individuals participating in programs under the OAA through
outreach, conferences and referral of such individuals to other social service agencies or
sources of assistance where appropriate and consented to by the parties to be referred; and

4) Referral of complaints to law enforcement or public protective service agencies where
appropriate. Sec. 307(a)(12)(A)

The AAA assures that it will not permit involuntary or coerced participation in the program of
services described in this paragraph by alleged victims, abusers or their households. Sec.
307(a)(12)(A)

The AAA assures that all information gathered in the course of receiving reports and making
referrals shall remain confidential unless all parties to the complaint consent in writing to the
release of such information, except that such information may be released to a law enforcement
or public protective service agency. Sec. 307(a)(12)(C)

rme and Title: Carolyn B. True, AAA Director

Initials: ( éﬁ Date: \5/ / ZD/ZZZ
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FEDERAL FUNDS ATTACHMENT

Because some federal funds finance the grant to which this form is attached, certain federal

requirements and restrictions apply to the grantee.

1.

Certification Regarding Lobbying Form (Exhibit 1 attached). Sign and return if applicable.
18 U.S.C. 1913 and Section 1352 of P.L. 101-121 require that all prospective and present
subgrantees and subcontractors (this includes all levels of funding) who receive more than
$100,000 in federal funds must submit the form “Certification Against Lobbying.” It
assures, generally, that recipients will not lobby federal entities with federal funds, and
that, as is required, they will disclose other lobbying on form ST~ LLL.

Form SF-LLL, Disclosure of Lobbying Activities: nust be submitted by those receiving
more than $100,000 in federal funds, to disclose any lobbying of federal enfitics (a) with
profits from federal contracts or (b) funded with nonfederal funds.

Uniform Guidance Pursuant to 2 C.F.R. part 200 and 45 C.F.R, part 75. Grantee must
comply with all applicable provisions of 2 C.F.R. part 200 and 45 C.F.R. part 75.

Contract Provisions Required by 2 C.F.R. part 200 and 45 C.F.R. part 75. In accordance
with 2 C.F.R, part 200 and 45 C.F.R. part 75, and in addition to other provisions required
by the grant, all contracts made by the grantee must contain provisions covering the
following, as applicable:

A. Remedies. Contracts for more than the simplified acquisition threshold currently set at
$150,000, which is the inflation adjusted amount determined by the Civilian Agency
Acquisition Council and the Defense Acquisition Regulations Council {Councils) as
authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal
remedies in instances where contractors violate or breach contract terms, and provide
for such sanctions and penalties as appropriate.

B. Termination for Cause and Convenience. All contracts in excess of $10,000 must
address termination for cause and for convenience by the non—Federal entity including
the manner by which it will be effected and the basis for settlement.

C. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where
applicable, all contracts awarded by the non—Federal entity in excess of $100,000 that
involve the employment of mechanics or laborers must include a provision for
compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor
regulations (29 CFR part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be
required to compute the wages of every mechanic and laborer on the basis of a standard
work week of 40 hours. Work in excess of the standard work week is permissible
provided that the worker is compensated at a rate of not less than one and a half times
the basic rate of pay for all hours worked in excess of 40 howrs in the work week. The
requirements of 40 U.S.C. 3704 are applicable to construction work and provide that
no laborer or mechanic must be required to work in surroundings or under working
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conditions which are unsanitary, hazardous or dangerous. These requirements do not
apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence.

D. Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets
the definition of “funding agreement” under 37 CFR 401.2(a) and the recipient or
subrecipient wishes to enter info a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the
recipient or subrecipient must comply with the requirements of 37 CFR part 401 and
any implementing regulations issued by the awarding agency.

E. Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Poilution Control Act
(33 U.S.C. 1251-1387), as amended—Contracts and subgrants of amounts in excess of
$150,000 must contain a provision that requires the non—Federal award to agree to
comply with all applicable standards, orders or regulations issued pursuant to the Clean
Alr Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as
amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding
agency and the Regional Office of the Environmental Protection Agency (EPA).

F. Debarment and Suspension {Executive Orders 12549 and 12689)—A contract award
(see 2 CFR 180.220) must not be made to parties listed on the government-wide
exclusions in the System for Award Management (SAM), in accordance with the OMB
guidelines at 2 CFR part 180 that implement Executive Orders 12549 (3 CFR part 1986
Comp., p. 189)and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or
otherwise excluded by agencies, as well as parties declared ineligible under statutory
or regulatory authority other than Executive Order 12549,

G. Procurement of Recovered Materials (45 C.F.R. § 75.331). A non-Federal entity that
is a state agency or agency of a political subdivision of a state and 1ts contractors must
comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act. The requirements of Section 6002 include procuring
only items designated in guidelines of the Environmental Protection Agency (EPA) at
40 CFR part 247 that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired during the
preceding fiscal year exceeded $10,000; procuring solid waste management services in
a manner that maximizes energy and resource recovery; and establishing an affirmative
procurement program for procurement of recovered materials identified in the EPA
guidelines.

5. Audit Requirements. Subpart F of 2 C.F.R. part 200 and 45 C.F.R. part 75 requires that
grantees (both recipients and sub-recipients) which expend a total of $750,000 or more in
federal assistance shall have a single or program-specific audit conducted for that year in
accordance with the aforementioned regulations, All sub-grantee audit reports, performed
in compliance with the aforementioned regulations, shall be forwarded within 30 days of
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6.

report issuance to the Maryland Department of Aging, Planning and Operations Division,
301 W. Preston Street, #1007, Baltimore, MD 21201.

No Discrimination. Grantees receiving federal funding must comply with certain anti-

discrimination laws, as described below.

A,

Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794, as amended, provides
that no otherwise qualified handicapped individual in the United States will, solely by
reason of the handicap, be excluded from participation in, be denied the benefits of, or
be subjected to discrimination under any program or aclivity receiving Federal financial
assistance. These requirements pertain to the provision of benefits or services as well
as to employment. The HHS implementing regulations are codified at 45 CER parts 84
and 85.

All subrecipients comply with Title VI of the Civil Rights Act of 1964. Title VI of the
Civil Rights Act of 1964, 42 U.S.C. 2000d ef seq., provides that no person in the United
States will, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance. The HHS implementing
regulations are codified at 45 CFR part 80.

There may be no discrimination on the basis of age, according to the requirements of
the Age Discrimination Act of 1975.

For any education program, as required by Title IX of the Education Amendments of
1972, there may be no discrimination on the basis of sex.

The Drug-Free Workplace Act of 1988, 42 U.S.C. 701 et seg., requires that all
organizations receiving grants from any Federal agency agree to maintain a drug-free
workplace. The recipient must notify the awarding office if an employee of the
recipient is convicted of violating a criminal drug statute. Failure to comply with
these requirements may be cause for debarment. HHS implementing regulations are
set forth in 2 CFR part 382, “Requirements for Drug-Free Workplace (Financial
Assistance).”

Limited English Proficiency - Recipients of Federal financial assistance must take
reasonable steps to ensure that people with limited English proficiency have
meaningful access to health and social services and that there is effective
communication between the service provider and individuals with limited English
proficiency. To clarify existing legal requirements, HHS published “Guidance to
Federal Financial Assistance Recipients Regarding Title VI Prohibition Against
National Origin Discrimination Affecting Limited English Proficient Persons.” This
guidance, which is available at http://www.lihs.gov/ocr/lep/revisedlep.html, provides
a description of the factors that recipients should consider in determining and
fulfilling their responsibilities to individuals with limited English proficiency under
Title VI of the Civil Rights Act of 1964.
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7. Acknowledgment of Federal Funding. As required by HHS appropriations acts, all HHS
recipients must acknowledge Federal funding when issuing statements, press releases,
requests for proposals, bid invitations, and other documents describing projects or
programs funded in whole or in part with Federal funds. Recipients are required to state (1)
the percentage and dollar amounts of the total program or project costs financed with
Federal funds and (2) the percentage and dollar amount of the total costs financed by
nongovernmental sources.

8. The Federal Funding Accountability and Transparency Act, as amended (“FFATA”).
Complete and return the attached form: Exhibit 2. FFATA requires that information on
federal awards (federal financial assistance and expenditures) be made available fo the
public. For example, FFATA requires the submission of a Dun & Bradstreet Data
Universal Numbering System (DUNS) Number for grantee. The FFATA Subaward
Reporting System (“FSRS”) is the reporting tool Federal prime awardees (i.e. prime
contractors and prime grants recipients) use to capture and report subaward and executive
compensation data regarding their first-tier subawards to meet the FFATA reporting
requirements.  The sub-award information entered in FSRS will be displayed
on www.USASpending.gov. See the FSRS website for additional information:
https://www.fsrs.gov/
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Exhibit 1

CERTIFICATION REGARDING LOBBYING

Certification for Contractors, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the

()

3

undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this Federal contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the
award document for subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails o file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Frederick County Executive

Signature Title

Frederick County Government

Agency/Organization Date
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Exhibit 2

STATE OI‘ MARYLAND

~ Federal Funding Aecountablhty and
Transparency Act Sub—reelplent Data Sheet

GI antee must pr owde !he fo[lowmg mfo.l manon along w;tb G:antee s wgned g1 anl appbcatmn or agr eemem T].!E _::
Siate wzll not process the gr ant until such time that Grantee pr owdes such mfm mation, :

DUNS NUMBER .

DIINS Number

063199665

DUNS Number+ 4 (if’ applicable)

the Central Contractor Registration.]

[INSTRUCTIONS: Grantee must provide its assigned DUNS number, and DUNS -+ 4 number if applicable.
Grantee niust maintain current registration in the Central Contractor Registration (www.cer.gov) at all times
during whicl they have active federal awards funded pursuant to their sub-grant agreement. A Dun and Bradstreet
Data Universal Numbering Systern (DUNS) Number (www.dnb com) is ene of the requirements for registration in

PRIMARY TLOCATION. =

C!ty Frederick
State Maryland
Zip+d 21702-4336

to the grant agleement ]

[INSTRUCTIONS: Grantee must provide 1o the State the primary location of performance under the award,
including the city, State, and ZIP code including 4-digit extension. If performance is to occur in multiple
locations, then Grantee must list the location where the most amount of the grant award is to be expended pursuant

Officer 1 Name

Officer | Compensation

Officer 2 Name

Officer 2 Compensation

Officer 3 Name

Officer 3 Compensation

Officer 4 Name

Officer 4 Compensation

Officer 5 Name

By marking the following
box, the Grantee affirms they
do not meet the conditions
for reporting highly
compensated officials.

v

Officer 5 Compensation

[INSTRUCTIONS: Grantee nst provide to the State the names and total compensation of the five most highly
compensaled officers of the entity if--
i. the entity in the preceding fiscal year received-
a. 80 percent or more of its annual gross revenues in Federal awards and
b.  $25,000.000 or more in annual gross revenues from Federal awards: and
if, the public does not have access to information about the compensation of the senior executives of the
entity through periodic reports filed under section 13¢a) or 15(d) of the Securities Exchanges Act of 1934
(15 U.8.C. 78mfa), 180(d)) or section 6104 of the Internal Revenue Code of 1986.
I the Grantee does not meet the conditions listed above, then it must specifically affirm to the State that the
requirements of this clause are inapplicable to the Grantee,
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MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

GENERAL ASSESSMENT

Is the entity new to operating or managing state and/or federal funds (has not done so within the past five
years)?

Yes[ | No n/AL]

COMMENTS

Has there been high staff turnover or has the agency reorganized within the last three years?

Yes[ | No [} nN/A[]

COMMENTS

Are the staff assigned to the programs inexperienced with the programs (worked with a program for less than
two funding cycles)?

Yes[ ] wNo [l nN/AL]

COMMENTS

Has the entity been untimely in the submission of:
a) grant applications
b) fiscal reporting
c) draw downs
d) budgets/revisions

COMMENTS

i|Page



5.

MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

Has the entity been timely in responding to program/fiscal questions?

Yes M No[ ] wnN/A[]

COMMENTS

Have members of the agency (program offices, auditors, staff employed by the entity, etc.) alerted MDoA of

potential risk areas?

Yes[ ] Ne[] NAM

COMMENTS

Does the entity have effective procedures and controls?

ves/l] No[ ] w/al]

COMMENTS

Other areas of generalassessment risk or concern:

COMMENTS
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MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

e —
LEGAL ASSESSMENT

Does the agency/entity have or previously had a lawsuit(s} filed against them?
(if ves, list alf pending and/or previous lawsuits with detailed information regarding who filed the lawsuit, the
reason for filing, and the final judgment rendered)

Yes[ ] Nom n/al]

COMMENTS

Have any organization staff been jailed, convicted of a felony or are currently under criminal investigation?

ves[ | No [l wn/alld

COMMENTS

Other areas of legal assessment risk {entity-specific):

COMMENTS
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MARYLAND DEPARTMENT OF AGING {(MDoA} RISK ASSESSMENT TOOL

FINANCIAL SYSTEM ASSESSMENT

Does the entity have a financial management system in place to track and record the program expenditures?
{example: QuickBooks, Visual Bookkeeper, Socrates Media, Peachtree or g Custom Proprietary System)

veslB] Nol[ ] N/A[]

COMMENTS

Does the accounting system identify the receipts and expenditures of program funds separately for each award?

Yesil] No[ ] wnN/A[]

COMMENTS

Will the accounting system provide for the recording of expenditures for each award by the budget cost
categories shown in the approved budget?

YesW] No[ ] N/A[]

COMMENTS

Does the entity have a time and accounting system to track and maintain effort {work} by funding
source/program?

ves[ W] wnNo[ ] N/A[]

COMMENTS

Does the entity have an indirect cost rate?
Yes[ ] No [l  N/A[] (if yes, please include the rate and the entity approving the rate in the comments)

COMMENTS
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MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

6. Other items of financial system assessment {entity-specific)
COMMENTS
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MARYLAND DEPARTMENT OF AGING {(MDoA) RISK ASSESSMENT TOOL

OVERALL FISCAL ASSESSMENT

Is the amount of MDoA funding large in terms of percentage of overall funding for the entity?

.Yes|il Nol | wN/AL]

COMMENTS

Is there an unusual level of discretion in monetary decisions?

.Yes]:] No [l N/A[]

COMMENTS

Has the entity frequently been untimely in the drawn down of funds?

Yes[ ] No M N/A[]

COMMENTS

Are there variations over 5% or 55,000 between expenditures and the approved budget in any individual
program/fgrant?

ves[ 1] No[] N/AL]

COMMENTS

Budget modification requests are submitted for approval prior to making any changes to
the hudget that are 5% or $5,000 over the approved budget.

Has the entity returned {lopsed) significant unspent funds?

ves[ ] No [l nN/AL]

COMMENTS

In some cases, the Senior Services Division does not always spend out the full award.
However no funds are returned since payments from MBDoA are on a reimbursement
basis,
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MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

6. Does the entity have a large amount of budget carryover?

ves{ | nNo[E wn/all

COMMENTS

7. Other items of overall fiscal assessment (entity-specific):

COMMENTS

7|Page



MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

FINANCIAL STABILITY ASSESSMENT

Has a State agency or another authority placed the entity in a special financial status {e.g., financial watch, fiscal
emergency, high risk, etc.}?
Yes| ] No [l nN/AL]

COMMENTS

Has the entity ever used special loan or funding programs to meet its cash needs?

Yes| | nNo [ nN/AL]

COMMENTS

Has the entity had difficulties raising local revenue (e.g., taxes, levies, fundraising, etc.}?

Yes{ ] No[] N/AM

COMMENTS

Has the State or other authority placed special financial conditions on the entity's award?

Yes| | No ] nN/A[]

COMMENTS

Do the financial reports show an insufficient fund balance after meeting its obligations?

Yes[ ] No Wl wnN/A[]

COMMENTS

8|Page



6.

10.

11.

MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

Has the entity had difficulty meeting matching/maintenance of effoit requirements?

Yes[ ]  nNo @] N/A[]

COMMENTS

Do the entity’s financial reports indicate cash flow problems?

Yes[ ] No [l N/A[]

COMMENTS

Do the financial reports indicate possible supplanting issues?

Yes[ ] No (W] N/A[]

COMMENTS

Do the entity’s financial reports indicate a large number of corrections or journals?

Yes[ ] No ] N/A[]

COMMENTS

Has the entity provided adequate supporting documentation for draws and reporting requirements?

Yes[l] No [l N/A[]

COMMENTS

Other items of financial stability assessment (entity-specific):
COMMENTS

9|Page



MARYLAND DEPARTMENT OF AGING (MDoA) RISK ASSESSMENT TOOL

Frederick County Senior Services Division
Person Completing AssessmentcarOIyn B True
May 16, 2022

Name of Agency

Date

10|Page
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Frederick County Government
Grant Summary Form

County Contact Information

Senior Services Division / Operations Dept.

Division/Department:
Program Manager: CarOIyn True

Patti Camp

Fiscal Manager:

Grants Accountant: Marie Berg

Grant Information

FY 2023 Area Plan

Grant Period of Performance: October 1, 2022 - September 30, 2023
Application Deadline: May 31, 2022

Maryland Department of Aging

Project Title:

Grantor:

CFDA Number if applicable: Various

Describe the specific goals or purpose of the grant?

The area plan is required under the Older Americans Act and outlines how the funding will be
used to support adults age 60+, caregivers and those who have a disability live their fullest life.

What will happen to the program after the period of perfarmance ends?

N/A

If this is a continuation of a previous grant, list accomplishments met with past funds.

Examples of previous accomplishments include the continued growth of the virtual senior
center, home delivered meals that reach all corners of the County, and DIY videos about
how to enroll in Medicare Part D. In FFY'21, 224,581 units of service were provided and
over 3,200 unique clients were served.

Are there any specific requirements of the grant that are not currently in place at Frederick County Government?

I___IYes No

If so, please specify:




Subrecipients/Partners

Are there any partners/subrecipients for this grant? Yes |:|N0

If so, please list partners/subrecipients including other County departments

Department of Social Services, Watson Hall Partners, Saber Corp, l.egal Aid Bureau,
Caregiver Group Facilitator, Homewood at Crumland Farms, Frederick County Sheriff's Office

*Departments are responsible for completing the required risk assessment and subrecipient monitoring.*

Funding Information

Source of Funds Awarded or Requested:

Direct Federal: Federal Pass Thru: State: Other:
Current Application/Award: 878,586 323,217 157,000
Prior Year (1}: 882,751 183,345 160,600
Prior Year (2} 851,623 180,140 206,080
County Match:

Required: iNon Required:
Current ApplicationfAward: 148,182 3,457,745
Prior Year (1): 48,897 2,803,705
Prior Year (2): 142,122 2,447,024

Is the grant in the adopted budget? Yes |:|N0

Will any new positions be added with this grant? Yes I:INO

Are indirect costs allowed? [::] Yes No

Will the grant include any capital purchases? DYes No

Additional Information:

| approve this grant on behalf of my department, and will ensure the necessary requirements are met to successfully

implement and manage the award.

Department Director

Date




